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North imericsn doint Reand letter
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Freaident, Mareld Salme, ¥. D.,
Secretary, "leld loard of lanagers,
Shantung Chrlstian Iniversity,
Tsinan, China.

“y dokr Dr. Balmes-

“melosed please find
sopy of the iinutes of an Iafommal Meeting of the North Amerienn Joint Joard at the Poreign
“iss lons Conference st Atlantic City, We Jo Jonumry 1lth, 1922, YToa will notiee that the
sotions of this formal meeting are subjeot to later ratificetion by the Joint Poard, of
whish ratification I believe there iz no question. st copies are deing malled to you
under separate cover. I will refer briefly to some or all of the mimutes, nsing the
mreerals of the mimutes:-~

1. Chaxtap, ™e 7leld loard of Vasmagers requadts o oharter for the Institution
under the Hoard of Regents of the State of Sew Tork. Sush a aharter counld probedly be
srranged. maommtumubmmummnmm-m“m
if provision can be made elsevhere for some charter equally goode. The Pritish Joint Noard
desires to explore into the charter possidiities farther before endorisng the agtion of the
ﬂoldMcfﬁm.dnnﬂthnwhmhh‘r”“uhm"um
along these lines in Great Dritain. In this sd in other general matters the Trtd Amer-

foan Joint fonxd has inm mind the faet that the rrogram of the niversity may possidly de
somewhat alfered as s remlt of the lnves tigations and report of the presemt Sémontiowsl
Commission im Chima. All of the Union Umiversities im Chima are refraining from owtlining
new, fixed rolicies whieh might have to de revemped by matnal agremment after the Comise-
ion's report has deen reseived. Of sourse it is improbtadle that smything will be recom-
nmded which would vitally affest the gquestion of a “heanbung dwrter.

szu.cwnu of the FPrestyterian “oard and will be ap~-
rointed, I telieve, at its next meeting, to teangh in Shantung Umiversity. FHe would male
an excellent man in the ‘hamtung Christim University Department of Zduwsation. Itr. Oepe
side has long deem in training, under the adviee of the Presbyterisa Candidate Department,
for misaionary service. "hen he first applied to the Jocard (sevem years sge today) he
was o young wsn of tweniy snd was Prineipal of end teacher in a Jumier High in
Fittsturg, Oxlahoma. 3inge then he has eontinmed his eduwcationsl werk doth Jinistre-
tion, teaching snd {n advanse stuly, and has had & ecurse at the Kenmedy 3Jehecl of FMissiens.
In Ppprusry 1982 he Will reeeive his i. A. at Teaghers' Cellege, Columbia, Dy, T. N, P,
Saller, in whose class lir. Garside studied st Colwmbia & year or twe age, recemuends him
very highly for the Depsrtweut of “ucstion at Shemtung. He is a fine all-round mea,with
& good history of astive Charoh work, servioe with Y. K. C. As, Suy Secuts, Yolunteer BDands,
etec. He received his 5. jd. degree from the University of Nlahems
&Y yeurs of ages lre. Garside is s gradnate of a Normal
Cellege, Tennessee. Between the years of 1918 and 1921
Eeononios Uepartment in & Okishome High 3ehool.
Horth Ameriosn Joint Board and the Fredbyterian Zcard
man available for the position which the imiversity s
last two years. mmumn.un;'
unbia the firet of Pewrusry, but presumab
m-mmmutmuun—n“ummmwnum 2

Ne will take this metter up with Wre 3ad®e :; cabling you advice on his date or leavinge
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Torth h;ﬂ.- Joint Board letter Jamaery 1842, 1922,
"‘“o

ixe dokn Qe LTSNS Pas not yet been assigned. The Preshyterian Board has
cabled, but has not yet heard from its China Cownetl as o its sdviee on his location.
It will doubtless be ready to assign hinm %o the University if the Cownetl ApprOves.

The Joint Sgard took favorabdle aotiom om ¥r. Garside and lr, Lyoms in erder
L fummtr apyointment, if available.

3. There sre two splendid young Phaysicians, I Delieve doth in Toronte, well
Inown to and highly regarded by the Camadisn Presbyterian Jeard, wh would rrodably be
avellsble for service in the Sheantung Nedionl Sehools Dy, M, A, Des Brisay has an ex-
¢ellent resord in Bastericlogy, and there is alsc = very alle mem for Preventive Xedicine,
if Dy, Wnitland should not get to the Pleld. Ve would 1ixe to imow the resctlion of the
Pleld Board to these two rossible sppointees. The quwta of the Presbyterisn Board wonlad,
I Sblieve, ve fllled if 1'r. Carside and Mr. lyouns are both assigned to the University, so
the question regarding other appointees is imwolved with that of their sapport. I suggest
thet any sorresyondence re. these two physi¢ians he directly with Dr. R. P. Maskay in
Toronto.

4. 7o hope that the Presbyterian Board will be sble to supply = residsnee or sm
for each mamber of the staff whom 1t supports.

5. This manner in which the opming of a
feel, needlessly depreciated the good-will of the Presbyterian Zoard
for the University. The Presbyterian Treasury Department gladly and gratul
it oould to serve the Institution and feels that it does not deserve mmoh of the Field
Treasurer's ériticiem. I, aa Tressurer of the Yorth &merioan Joint Board, doubdtless 0,¥%a
the items, the payment of whieh is being eritisised. I dDelieve that the North American
Joint Board has entire ocontrol of the funds appropriated by the Assocliated Ameriesm Noards.
is Tresswrer of Namking University, the monies of the Assoolated BSoards come inte my hends
and 1 pay all invoices, home allowances, travel, eto., sad the balance, 17 and whem there
is one, is remitted by me guarterly to the Pleld Treasurer at Nanking University. Peking
University likewise. FHowever, the North imericen Joint Board cordially approves of the
Shantung Fleld Tressurer hamdling these matters nnd ir wishes
to deposit some of the University's funds in sheoking acoount in the Dankers’ Trust Compamy
in Hew York City the Joint Board appreVes, but it is not willing to have University fumds
sustaln without purpose the doudle danking expense of exchamge into Mexiocam Dollars amd
bask again Iinto gold dollars. As Trequested by the North Ameriscan Joint Board, the Sorthern
Preshyterian Joard will be glad to deposit such part of its ammal grant,as the Pield doard
of lisnagers may request, as a cheeking account for the University in the Bankers’ Trust
Company. This ocould be comsidered the aseowst of the Fleld loard, with a small and recog-
nised amount in it reserved for the parposes of the Korth imeriocan Joint Board.

6« The name of "Hexinass Jall® is in question.
the three residences needed st the University, venturing
faot that the University hed expended on Harinees Hall
contributed by himself and his mother. In reply lr, Harines
but asked that the name "Harkmess” de disassociated with this
mmn.m..mmmuuuo. to take this matter
ing that the name *Harkness" be retained.

% The Rexaria of ihe dehenl of ladisisg have been primted.
oould to ecomomise im the printiag, dut printers at a distance are diffi
As requested by you, 700 sepies were semt to the University om the Field.
has sent %0 Xr. Cassat & 1ist of the names to wvhieh dlstridution of ¢
from this effice, insluding the 300 ceples to Dr. Moershead for use
would probably be alle to £111 any further small requests that wuld
®i11 for printing, cuts, pestage, ets. ! ordered paid yes temiay to




mmrummm January 18¥%, 1922,

daounting to $397.97, the Tressurer of the Prestyterism Board Ximdly sdvensing the moaney
(out of funis whieh 1t is dovrewing at 6f imterest) and eharging the amunt out aghimet the
University.

Apurosristions snd setiena of Norshaps Presbyterisn Deaml: Approjriations and
actions by the Northern Fresbyterisn Board affeeting Shamtung Christian Tniversity are
regularly reyorted Bp Dr. L. J. Brown in the FPresdyterian Soard’s letters to the Shamtung
Kission and 80 reash the University in regular course through that letter. I, however, as
Seeretary for the North American Joint Board try to assemble and report these aotions te the
Fleld Soerd of Vamsgers: although the time between my letters is so long ss to make sn

omission of sm aotion quite possidle, I hope to prevent such omission.

(a) Purlough af Bre sod krs. Adadh wos, ss you kmow, extonded ou sccount of his
{llness. They sailed from Vemocouver on the "Kmpress of Russia” on Jawuary 5¢h and will
reach Tsinsn defore this letters O(m November 2lst, 182/ the Boerd teok the follewing
agtions-

"Hy, and irs. villiam W, Adolph, of the Shantung Mission, having beea pre-
vented fron sailing at the expiratiom of thelr furlough dy the suddem 111~
ness of Mr. Adolph whioh required a surglcsl operation, thelr furlough and
home and ¢hildren's allowsnces were extended from Jeptember 19th to date of
salling in Jamasry.”

¥(v) azprazristien of Ghina edigal Board Gramks ™o appropristions of §19,000. gold
and $382.16 gold wore made to cover the China Hedisal Board's pledge of $53,000, Yexionn to
the Sehool of Yedieine for its surremt fiscal year. O0ddly enough the smaller smount, whioch
was to wake good the exoess ocost of the silver above $19,000. gold, was recelved and appro-
priated prior te ths receipt of the larger amount. Ve request the Fresbyterian Board to
handle thess in order to avail ourselves of its financial sxehange fasilities. T™he a0~
tions of the Fresbyterisn Joard are as follows:~

Deseaber 19th, 1921:-

"A speeial apyropristion of $382.15 Gold was made %o cover loss in axchange
on China Nedieal Board appropriation So. 2531 for the ourrent hudget of
Snantung Christisn University Vedioal 3ehool for its fiseal yeanr ending
June 30, 1922; this smount having been received for this puryose from the

Jamary 16th, 1922~
"4 special sppropristion of $19,000, Gold was made toward the ypurchase of
$33,000, Mex. for the curremt expenditure of the edioal Sehool snd Foe-
pital of Shantung Christian University for the Umiversity fiscal year
ending June 30, 1922, this amount having deen recelveld from the China
Ledionl fonrd for this parpose; $382.16 Gold sdditional heving been re-
oeived from the China Medlocal Board amd sppropriated on December 19, 1321,
to cover tre differemoe between the 19,000, Gold sbove appropristed snd
the netnsl gold sost on the field of the $33,000. Fex. Pledged by the
China Vedisal foard.” +

Univeraisy Sulletin Eos 231 The printed minutes of the Adninistrstive Couneil
snd the Pield Joard of lemegers up to snd including the meeting of September 23N, 1921
resched us reeently. As'you imow, we first received the mimutes of the latest meeting
fvom Yre P H. Rawkins, snd the middle of November we received a copy from Nr. Burt with
his covering letter to me of Oetober 19th and emclosure of his letter of Oetober 19th to
¥r. Lyons, I am not waking a separate agknowledgment to iir. Burt of Ms fully appre-
olated letter. Will you be good emough to exyress to him persomally wy gretitude for his
eleur, explanstory covering letters during the past yeart I believe all matters ealling




meet, not precesding o the Field immediately, and needing mo

puts quite a different light on the situation. Of course, the Fleld Joand 13 »

£111 vacanoies at $200. Nex. for easch month of astual fisld servies.

poesible request for regular appointment, the Presdyterian Candidate Department

Er. Beash the regular application and meiical papers and is writing to the Amerti

te see if they are willing to release hin from their right to clainm his servies
gregatiomalist, aad to request testimonials. If Ey. Beach should be an asceptadle
date to the Freshyterisn Board (we understand that the Fleld Foard desires his serviees)
and 1f no detter plan for his support is arranged, it is barely possidle that, in view ¢
his nevledge of Chinese and thus not needing a year in the lawguage 3¢desl, the Pres
ian Seard might be dble to arrange to help him with the expense of the preseat year of
paration ia Zngland,. Of course if iy. Carside and Ly, Igens are appoiated % the staf?
snd & UVesm for the Sehool of Arts and Sclemse snd & Theolegical Prefesser are seeured for
Northern !resbyterian suppers, the Fresbyterian quwota on the staff will de somewiat erewded.

By far the bdest arrangesent appesrs $0 me to be support for ¥r. Beagh by the ritish Japtist
Sooclety (see my lettar to Dr. Moorshead emslosed herewith.)

Datis Medlieal Sdneatian: Adout a fortuight ago 1 received from Dr., Samuel
Coohren & letter referring to the fasvowbdle sction of the Shantung Hedleal FYasulty om oo~
edusation in wedicine and to a deputation senmt by it to the “omen's Nedieal Sebool im Peking,
with the iantimation that the Fagulty of the Yemen's School was favoredly disyosed %o the
yroyosal, the detalls of whieh we @uld largely only sursise. I sent goyies of Dr. Cesh-
ren's letter $o Niss Hodge and liss Bender, vhe jresented it to a meeting of the Vemem's
Cormittes on Nedioal “dueation im China which met in New York londay, Jemmary . At Shis
meeting I handed uround coples of the general University droshure and sush material om the
ledical Degartument as ! could find, all of wvhieh seexed o impress the vome fawrsdly. Dr.
Penreos of the China kedical Board was present at the mesting snd spoke very freakly awl tw-
prossively of the Sedisal situation in Chinse IS seems that the Vomen's Neands intervested
in the lower Yang-tse will assume respoasidility for sonem'’s wed ioal edmeation only ia
Shanghal and thai probahly only the Northerh Xethodist and Nerytherm Prestyterisa wesea will
continue respeasidility for wmedical edusation in Norkh Chine, vhere it seems 2t fom the
very foree of of roumstances maiisal edmestion for wemen in the vernsguler wisr aission~-
ary suspiees esn de adequately carried forward enly in comneetion with the Sedwol of Ned-
laine in Teinanfu, As you well imow, imerican women will be at firet csnservaiive om the
matter of oo-ednontion and alse will wish to be assuwred of & responsidle part in B swppert
and conduet of the medieal werk, The sitmation is sonewha$ confused by the fast that D,
Beeba's latest letter to the Tomem's Cormittee states that the Counsil em medioal edwen~
tion saw no reason for ohamging the vote of twe yvears sge in fawr of lesation in Peking,
whioh letter is shortly followed by imformation froam the women im Pelking that they ave Jeod~

ing Sovard Toinmmful To my mind, the only hepe for sucsessful, wvomem's medieal missionsey




Norsh imevican Joint Soard LeSter =B~ Jamary 18¢h, 1922.
r J=108.

education in Nortk Ohina is in virtual co-education in Tsinmsnfu. OSush a 98ep, ¥ wy =
will slso do muok to insure the permeneney snd adequasy of verascular, nedieal, niseionssy
edusation for men im that part of China.

Dexsommal: Ve were pleased to have 2 visit from Dx, Shislds » fortaight sge.
and DR REnfaldh are very emthusisstic over thelr opportumities for service at
this year. Pr. Shields onlled a2t the Kethodist Board and had interviews with
pPr. Rris North and possidly others regarding their possible cooperation ia
partuent. last weok ! hed = lomg interview with Dr. Pyank Eason Forth on this subjest and
sm mot ssaguine of their early eatrance into the Sedoocl. Cammot the Methodl
sssist in edwoating Methodist dostors and mursest  The Nissea DRinkalashex
a month age, snd I believe they ales interviewed Dr. Teugham, to vhom I asked
yress e hope that the Nethodist Noard wewld undertake thelr suppert as its imi
ssoporstion in the Institution. Jixs Jalr is frequeamtly in the office and 1s

his eppersunity for stuly.

Tith warn regards and best wishes $o you and all the Staff,

Sincerely yours,
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Juxmary 34, 1922,

Hareld l.h. MeDy o
Shantung Ohrissisn University,
Tsinan, Chima,
Deaxr Dy, Bslmes~

This is %o eonfirm eur eadle
te you of Jmuary 204k :~ sramsisted resding
as follewsi~

eouple has been seeured

for Normal Praining. Felly
nnm.n-mnm

This 1s to supplement my lester
%o you of Janwary 18¢h, 1922 whieh I think is
going out in the ssme mail.

Yours very truly,

s T Sentt
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January 25, 1922,

Harold Balme, M, D., President,
Shantung Christian University,
Tsinan, Chins.
My dear Dr, Balmes~

Re. the Minutes of Informal Meeting of
the North American Joint Board of Shantung Christian Uni-
versity, which was held in Atlantiec Pity, N. J. on January
11th, = there was an error in paragraph "1* of these
minutes. The word "inorease" should be "assistamee.”
Therefore Paragraph I should read as follows:-

"It was voted to instruct the Seoretary to extend to the
China Medical Board an expression of appreeiation of
its continued substantizl gssistanas in the support of
the School 6f Medieine, and of earmest hope that its

graat for the ocurremt ealeadar yeer of $33,000, would
be continued for a S~year period."

Will you be so kind as to make this correction,
or have same made in the minutes which were seat to you, aad
oblige Yours very sinserely,

A

Seay. of Forth American Joint Roard

618/1J

Oprrected copy emclosed herewith.
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SHANTUNG CHRISTIAN UNIVERSITY
* ; TSINAN, SHANTUNG
CHINA

SECRETARIES

OFFICE OF THE PRESIDENT January 3lst, 1922
[v ’ L]

507%“0 T.Scott,
“S¥an tung Christian University,
156 Fifth Avenus,

MAR S 1029 NEW_YORK.

;' d W._”~»Hy‘ﬁébi lr. bcott

Froposard

e

Since last I wrote you,another important event has taken
place which is likely to lead to consi derable developmente in
this University, and which, I believe, will meet with your
warmest approval.

’You have probably heard that the Field Board of Managers
at its meeting last July asked the Senate and respective fac-
ulties of the University to consider C¢refull the question
of co-eduggtion. As a result, not only did thed gach put
temselwvwes on record as being in fawour of such a development,
but the Medical faculty, who were quite unanimous on the subject,

) Ud ZL>¢%§mmissioned Df.COLLflL to go to Peking, there to discuss with
Th

(ot <‘1y/~ 4
o«

e c/[:‘¢”(v’

/

e ladies of the North Ching Union Medical Cglleze for Women

Jwathe whole question ¢f the rossibility of amalgamation of their

school and ours on a co-educational basis. Dr.Cochran found
that they were entirely ready to discuss the proposition, and as
goon as they Tere sure that our whole faculty was unanimous in
offering them a welc ome, and that,in the evesit of their coming
to Tsinan, their staff n“u students would be put on exactly the
game footing as our own, thelir apprehensions and fears appear to
have been dispelled, and, with the exception, ascIcbelieve, of
one, or possibly two voteb, their staff ex re;"ed itself as
ready to meet us and discuss the possible scheme of amalgamation.
Lagt week three of the ladies camé down here to see us,and spent
two days in Tsinan. We did our best to place everything at
their disposgal and to show them all that we had got, at the same
time appointing a committee té meéet with them and te endeavour
to convince them that we were nrepmfed to welcome them dovm here
on g‘ -uis ) £ AObolute eq aallt The result of the meeting is
which I herewith

eLclose. Phat is necea;a-lld a soLeJh~* formal document, dut
I can assure you that beneath it there was a most gratifying
gspirit of harmony and mutual consideration. The finaneial pro-
pasals contained in the scheme were not of our drawing up. It
was what the ladies themselves felt they should bring with them
in order tc ensure their side of the work being properly kept up,
and g2iving them a feeling of real self-respect.

As the matter now stands, it will have, of course, to come

to the respective missions and mission 8, and our Field
Board, among others, will be considerinz it at its meeting on

36
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Feoruary 16th. I am auxious, however, that you should have
early notice of what is belnF suyvected From all that you
used to say ou the subject when you were out here, T feel quite
Sure that we uuull have your strong support at tbe home erdllf
the various Vomen's Boards Bhow any disposition to question the
wisdom of such a ject. I may add that this »nroposal was
reported to the Educstional Fomm1351on who gave it their enthus-
iastic supnort. g i

We had a fine visit fron Dr.legighton Stuart last week and

Uwerhe met us on the most friendly terms. He seems thoroughly com-

mitted to doing Lls utmost in the attemnt to explore the possi-

(””MJ,Lul[;Dlllt f carrying out the ‘ecomrenduti ng of the Educ:tional

Commission regarding union between ourselves and Peking, and has
gone on to the 017lt 1 with Lne determination to lay the whole
facts before his faculty and evde wour to win-their support.
There will be obvious difficulties in the way,which will occur
to you, but, so far ag we are concerned in Psinan, the sentiment
of Chinese and foreigners alike is verwhelmingly in favour of
the proposal.

In viev of the importance of these questions and the other
matters affecting the Ll ternal o::.‘i%;ti on of the J“L«er51t :
am c;lli.r a meeting of the diole Pield Board, instead of Lke
Adninisgrgtive Council, next month.  We ars %o meet on Rab,16th,
wnd ijiﬁﬂﬂhﬁl&f the lL_;e questiqn involved in these two gchemes
above referred to, we shall have to face a Somewhat thorny sub-
Jject with regard to the Sdl~{i§:’;:d status of our Chinese mem-
OGLQ of gtaff. are Somewhat on The horns of a dilemmas
rofessor liddroe Jﬂu other members of the Educational Commission
criticised us very frankly, and not, I think, without justifi-
cation, for our lack of well-paid Chinese on our staff, and in
administrative posts. They reminded us, although we needed no
special reminder, that without such men in autho: ity it would be
difficult, if not impossible, to deve lop Chinese support for the
institution. What they did not tell us is how we are tc find
the necessary finance for these ernlarged salaries pending the
time when, as we hope, local suvport ”ill be developed. e
cannot oossxol\ at this present stage go to a ommunity which
kL ws but llttle of our institution zud promise them thao we will
put Chlnese into important positions if they will pay for them.
lleantine the question has become an acute one for the present
members 0f our staff soon heard of the criticisms snd are restive
under present conditions. Professor Wang Hsi En has sent in his
resi'n:tion and is asking for a large irncrease in salary, and Mr.
rank Kwoh is also very unsettled. There is no douot whatever
that tnis mavter must be tackled at ouce and on broad and gener-
oug lines.

U382
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You may probably have heard of the suggestion to make Mr.
Frank Kwyoh Dean of the School of Arts and Science, But forcthe
new proposals regarding Peking, I think that saggestion might
well have been acted upon, but in the event of our developing
into a pure Sehool af fducation, it is doubtful whether Mr.Kwoh
would be the man for the Deahship. I am therefore thinking of
proposing that we definitely create a Deganship of the Junior
College and put Mr,Kwoh into that post. Dr.faaﬂﬁ;who would be
the obvious nominee, is strongly in favour of 1%, and as the School
of Eduecation will become more and more of a complete entity, the
affairs of the Junior College will certainly demand the attention
of a separate Dean. I am mmking a strone effort to secure the
.ttendance of most, if not all, of the Chinese members of the
Pield Board of llanagers at our meeting next month, and if I am
suceessful in this respect, I think it would be a very good plan
to ask them to act as a special committee and go right into the
whole matter of the status of the Chinese men on the staff, and
the salaries, etc., which they should receive.

I received from you on the Z2lst. your code telegram which, as
we decoded it, read: "Have secured for you the services of a :
married couple, normal training, well qualified, when shall they
start?" Under ordinary circumstances, we should have immediately
sent back a cable of welcome and asked for them to come without
delay to the Language School, but owing to the negotiations now
4aking place between ourselves and Peking, where there is a
gufficient staff of educational experts, and, owing also 1o the
fact that there is sirong 1ikelihood of lir., Beach being invited
to join us and devote his scientific abilities to research work
in the study &f Chinese phonetics and in the teaching of English,
I felt it was better to delay any action with regard to the caupie
about whom you telegraphed. I am therefore cabling you to-day
in the following terms:- "Concerning the appointmenis dvise you
to wait next autumn. Do not take any further action meantime, pend-
ing special meeting Board of Managers". I am sending it in code
md hope it will have been quite clear.

I shall have much more to write bout after the Field Board
has met on Feb.l6th, but wish to give you as much jnformation as
possible atl an early date.

With kind regards,
Yours very Sincerely,

S tpinty P

HB:MS.

(46 4
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8th March, 1922,

Douglas M. Beach, E:&q
Kingamead,
Selly Osak,
BIRMINGHAN,

My dear kr, Beach,

1 had fully expected by this time to be 1in
a position to write on behalf of the Field Board
and offer yon a very warm: welcome as a new appointee.
to the staff of this University, but instead of that
you will be surprised to receive a letfer from me
in quite a different direction.

I have just retwned from a visit to .eking,
where amongst other things 1 had very important
interviews with ir. Lucius iorter, and irofessor Hfu
Shih. They are both greatly troubled at your action
in f1ling & petition aguinst the Chinese Government
University; for while both fully recognise that you
have had a serious grievance in the matter of the
University's default in its payment of teachers,
they feel that any legal action at this time wonld
be most prejudicial to the relations between Chinese
and foreigners out here.

Profeseor Hpu who came to see me on the sub Ject
is particnlarly worried abont the matter, because,
as he explained, he was personally responsible for
reconmendi you for this post, and it was on his
initiative that arrangements were made to enable
you to returm to Eugland and seoure speeial prepara-
tion., As he says, if the matter now falls through,
and satisfactory arrangements are not made by whioh
you fulfil the service out here for which you were
originally appointed, not only will the University
feel that they have sunk money in you for nothinf.
but 4t will seriounsly prejudice all similar appoint-
ments in future.
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He frankly admitted that you had been very hardly
dealt with in the matter of arrears on your salary,
but a2 he pointed out, you were no worse off than
the rest of them, It was the Government which
defanlted, and they have all been passing through
a very stiff time.

He i1s going to see your solicitors in Tientsein
and try and make some workable arrangement with
them by which any back pay which is dne to you
8hall be made up, but he is very anxiomns for your
own sake and for the sake of good relations between
foreigners and Chincse that yon shonld continue
your preparation in Fngland until the summer, and
then come out to serve the University.

I cannot but feel that this is the right course
for you to take, in spite of all the aiffioculties
that you have gone through, In fact, in face of
this appeal we should place ourselves entirely
in the wrong if we went further in the matter of
appointéng you to our own University, I believe
that Forter is writing yon direct on the sub Jeot.
He, I know, feels very anxious that yon should
return to the Government University, and make good
there; and I sm cabling Dr, Moorshead asking that
all negociations should bhe stopped meanwhile.

Professor Hpu also referred to the faet that
you were claiuning compensation on the ground that
you had been commissioned to prepare books and
other material for the department of honetics.

1 saw the original letters which had possed between
him and you on the matter of your appointment, and
cannot help thinking that it would be rather unwise
to press that poimt as a matter for compensation,

I think 1f you make out a good case as to why the
department should have certain books, ete., there
would be a fair chance of securing a gmant for that
purpose., But I do not see anything in the original
agreement which committed the University to spending
any partieculsar sum on thie account,

1l am very diesap;ointed that we shall not have
the chance of welcoming you here to our English
Departmenty but I cannot help believing that you
will in the long run do a greater service to China
and to Christian work, by taking up your appointment
again with the Government University, and going
throngh with 4t, at any rate for the next two or
three years.

With warmest regards,

Believe me, '
Yours very etncerely, ” v

HB 'puu A
. - e o grw. Tt e
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» CONFIDENTIAL -
President Harold Balme,

Shantung Christian University,
Tsinanfu, Shantung, China.
Ret YMre Cady:

The Rev, Paul Abvbott,
rthefoo, Shantumg, China.

My dear Dr, Balme and Mr, Abbott:

You are well aware that in the doctrinal discussion especially regarding Foreign
¥izsions whigh is now rife in the hone lands Union sducational institutions receive a
large share of oritieism. The Presbyterian Board of Forelgn Missions for instance for
some time has bren severely aensured for its attitude on the question of Bible teaching
and religions exercises in the Chosen Christian College. I presume you are also aware
that there is guite a little feeling agitated to at least some extent from the field,
that the School of Theology at Shantwng University is not sufficlently safeguarded doe~
trinally., It has become increasingly slear within the last two or three days that this
argument has its chief motive as well as point in the supposed laxity in belief of Nr.
Cady., The entire issue on many of these related questions will prodably be drawn &t the
General Assamdly of the Presbyterian Church the middle of May, It 1s of course quite
possibla that there will be no reference whatever to the case of lre Cady, btut if there
should be, I as Secretary of the Shantung Board would wish to be able to furnish the
Preshyterian Board with the faets regarding Mr. Cady espoclally as to the depth and pro-
priety of his Christian belief and practice.

1 venture to write to you jointly, thinking that Dr. Balme might wish to write
me a statement on Mr, Cady, perhaps if Dr. Balme thinks advisable after a personal inter-
view with him. I feel that probably Mr, Abbott as the Presbyterian member of the Field
Board who interviewed Mr, Cady at the time of lMr, Cady's election to the teashing staff
might wish to write me a brief statement. On several ocoessions T have gquoted Ir. AbboBt's
remark after his conferemce with lr, Cady: "Cady's all right.”

Don't feel bound by my suggestions but if there is anything you belleve you oould
do to help us clear the situation we should be only too happy to have your assistanoce.
It is of course possible that Dr, Balme might think Mr. Cady would like %o write a state-
ment for himself. The situation is of ocourse very delicate and embarrassing and one
which is not at all to our liking. I know that you thoroughly appreecdate the hesitaney
with which I write this letter.

Very sineerely yours,

(Signed) George Te Scott.

JdHb
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President Marold salme
Shantung ohristien university
Tainan, uvnina

Ur. e ¥leteiar voorsnead
1% wurnival street
London, u..U. 4, nogiand

Ry dear Ur. salve ani Ur. roorshesnd:

Just a brief word of coument to you Jjointly on a number of matters affeoting
saantung vhristisn univarsity.

e yr. pgoorghssd’'s lctters »f arsh 4th and lDarch Oth, reacked me in due
tig. (a) L notice that the sritish Jo.nt ‘oard is sarnestly ovursuing the hope of
seouriu, a satl:fnctory charter ia wngland for the university. (b} 1 regret that
there was such an appurent reversal of attitude on my oort regarding mr. seach. ¥rom
the testimonial: of his acquuiatances ia “ugland, one ould Lave assuamed nils apooiutment
as a matter-uf-course, but not after receiving statemants from those who knew and
wor<ad with him on the wield. L trust thut my e-rly odtimlem regarding xr seach's
appointment was not the vocasion of the advance of funds to hLim by the sritish Joint
40RYd. (¢] lnasmuek a3 the srivish societies "could not pledpe themselves as to the
number of memberas of the University staff for whose support thay would be permanently
responsivle ™ oe -hans the american Yrea.yterian noard should not da expscted to continue
1ts guarantee of o specified queta of thirtecn miss!ona y teschers. {d) 1f vhaolain
Keyte should leave the university staff, 1 Lelieve that Hev. Lloyd n. muland, formerly
of Shantung now of sanking, would De very atrong 3uGCESSOr. You may recall that we
once sonslderad ¥r. pulsnd for this oosition. Poasl 1y, pr. imland night jvalify as
the Preabyterian reresentative on the rheological raculty. {e] ne are hnuppy to
know tlat final arrangiments Lave Lean made for the servizes of yr. uaitland on the

edical ntaff. (f1 The questions raised by the visita of Lr. Paul monroe and of the
- Mducational Commission ~ill be toushed upon later, but, as you well know, will not be
settled for a long time to come. :
T

2. Jr. salme's letters of vanuary 24th, slat, and ¥ebruary Zard, the latter
enclosing various dooumants including the Field 3oard xinutes of Yebruary léth, 19zz,
oummary of sudgmt lyil-1vio, Proposed amalgamation between shontung and Paking univer-
3itles, sto., with Ur. salma 's lettar of explanation to the wield.

{a) £he 1 0-o on_ in digl 1 believe wonld be ouite acsentable
to the morthewn american Jo%ng soard, :ﬁ? f‘b&!ivc, is the aolution of part of the
provlem of missionary education In wandarin. 1 imagine that the rresvyterian amep ' :
in merth Ghima la the veking .chool ar ready for the transfer, but i doubdt very scrious
if eithar of the methodist soarda \Mexn's or .oman's) wili come iato shantung university.
i1 the melhodists should not come In -1th «l0le-neéarted and sudstential support, it is
doudtful in my mind 1f the medical uohool could carry the smdded burden of woman's edu-
cation. wnile quite ready to oring a,out co-education. we must ve assured that it is
founded ujon justifiaole reasons for hope in its success.

UFE T
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(b) Jhe status and salaries of uhinese is a question affecting oractically
all of our mission work in Ghina and w. are glad that shantung 1s faoing it with friendly
purs0sc. High salarics, of course, will call for a larger looal income and it is possi-
ole thbat the time has arrived when tuition and other fees can be largely advanced, and I
ar 3till inclined to balieva that new sources of Chinese support could be found in the
yomsunity for the ralsing c¢f salaries and for the adding of more Chinese in places of
infiluence ou the staff.

(o) Hr. frgag Zwoh, 48 Dean of Junior Uollioge will, 1 believe, be quite
accestable to the Forth american Joint soard. 1f 30, 1 will cadble as Dr. salme requasts
after the soard Nealing.

’(d} Amalgangtion of two Universities. There has been 10 famal discussion
of this particular subject. =Tue matter will ve brought up two weeks hence when tise
Pexing ‘rustees meet with Ur. Lelighton Lituart oresent. 1t §s possibvle that the Shantung
Joint 3oard cun meet with the Peking Trustess. A3 1 hear the matter discussed, I gather
that the genersl ides of coordinativn of the work 0f the two Universities will continue
to work a8 separate orgunisms, but more directly related in common policy and programns
than Leretofore. lrrcsvective of what may finally be decided on the gensral question,
Shantung shouid contliuue to strengthen its work in education. Can not the results, which
the suucational Uommission has in mind, be achieved by some policy of coerdination through
a joimt sdvisory council om the £iela without attempting an sbsolute amslgawation wauidwm
would meohunically (chemicully! ssen almost unwuorkable © Partheraore, it would seem tO
pe imoossivle to put inte operation as a tralning center, a boy's midale schodl ana a
orimary school as early ass lhe Full of 19ii. This whole croblem will, unless ! am much
mistaken, call for much longer consideration tnan will maxe nossible functioming of sueh
large resultant procoases Jive or 3ix woutis LE1CE « g

(€] LRe JOUN jis L7UBs Las oécn notified that the imvitation to the Univer-
sity is withurawn.

(f) e Be Ae Garside has baen ajpointed oy the Morthern Presbyteérian
spard to tac University for work in education.

Je AJprooriutivus Dy tue Lurtigra ’resbyteriap Jogrd were wude for the
yniversity recantly ana )} am happy to revert that the Presbyterian soard made and increase
of Mexlcun p<E92. in Jts emuual grant for che current work of the University, 1ifting its
general appropriation tuv ¥exican $<U,0W. in aadition to this ther is the income from
juvestments of Cold. S 1560.30 wlich has veen amrorriatec, and in addition to these two
ftems for the ourr:nt work, the Presbyterian Board has appropriated for toe support of
its wissiouaries on the University stafff Goid. 25,096.00. 4il of these are for the
f1s0al year of the 3oard, beginning Aoril lst, i922. This is obvious .y a heavy snoual
comnitmentto ome imstitution, and 1 am sure the Unjversity will continue to deserve the
large confidenceé and sujport of the membersnip of the Northern Presbyterian Cuurch whick
maxes thiszs contridvution. 1n these aspropriations for vlass 1 { Hupport of wisszionaries
on the rield) there is entered an item for rents for four Missionaries' Hesiuences at,

1 believe, Mexjcan 7 80U. sach. Hents ror Hesidences foradiossionaries are hercafter to
bé & uireet char u u on the “resbyterian Jourd In “lass 1 of the approoriations. This
mects in Tull the difficulty which the Shuntung University has exnaricnced in this regard.

4., Hums of liarxne3s Tall ae requested oy the North american Joint Joard, Mre.
Day took up with nis friend, Ur. Ldward U. Harkoess, the question of retaining his name
in connection with the Harkness Hall and lir. Harkness has again replied, stating that hse,
while peing appreciative of the desire to jdentify his name #th his gift to the University
n"does not desire to have anis name used in this connection.” r. Harkness hLas been in-
formed that nis wish in this regard would oe observed.

[(JdHH
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I had a letter from Lr. Caussat, dated Pobruary lith, on this matter and am
sending him a copy of this, my letter to you, wuich he will also plense aoccept as noti-
fication regarding anprooriations.

H. Tre. Balme's ocuolegram: UA -~ JURSED TIOME was reportsd to me by ¥ra. Roys.
Urs, G0ys has taken up with the “ittsburgh women the questlion of {56,000, additional
approoriation, wt 3hée doubta very muoh whether this inorease will become avalluvle.

6. ¢nipa Medical 3ogpd. The following letter {rum Mr. Koger Y. (reene,
Feoruvary 7tu, 1522 to me¢ is self-sxplanatory and siaould be perusec on the Figld.

“"Your letier of January <2 addressed 1o Iir. Zmbree has veen referred to

ma 1oy reply. wé find on referring te our files that we have nad no

reé.lly foruwl appliczilion fron the "hantung Christiza University for an
agpropriation tu continue ocur oresent grant of 333,000, for four years longer.™

"1 teink it woula bLe well Lo Lave Dr. whecler confer with DUr. Foughton and
subizit to us a delailed statenant of the work that has veen scoomnliished, of
e »nisns for the futvr«, and formal appiication.”

7« lg§dd of .tgff. ’laasa keup me daefinitely informed as to what, iIf any,
adaitions youw desiré to ~e oa tie . talf of the University, within the funds availavle.
we are now in touch with Lr. Ue T Taylor, a Specialist in eye,ear nose and tiroat, for
winich deourtment, 1 unverstand tost Dr. Ve mbergsr was inatructed to £ind a man,

6. A wood many rore mutter crast into this letter tiun i foresav when | bagan
to dictute. I started this letter d9ib the purpose of covering a fow outstanding matters,
pripeiovally to report {he increased apprépriations {rom the Presbyterian Board and to '
slow down a little what 1 fear may bLe overzeul on the part of the Field, in accepting
as final, the proposals of ths Unina Suvoational Coumission, which 2roposals will under-
"0 a greal many modifications and & consiuerable alapse of time before they are put iato
oparstiong in any comnlete or general way. in saryiag thiy, you are fully aware that
my omn persunal reaction is almost entirely fuvorable to the Commission's report.

with wurmest regurds, . am

Very sincereiy yours,
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Rev: G,T. Scott, lM.A.,
iRr e 156, Fifth Avenue,
7 1922 (Xe ™ BEW YORK CITY, U.S.A.
it :
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My dear Mr. Scott,
jii‘we received from you two days ago the cable

which we have been long awaiting, and which as we
decoded it appears to be as follows:-

"inutes received. We heartily approve of the
appointment everyone. Telegram and letter
received and are having attention. Shantung
Christian University Board approves of
Commission's Report. %gﬁ&ggmating proposal
accepted providing that,Normal School remains.
A Conference will be held. Teking University
does not think well of the proposal Commission.
There is a possibility of co-operation.(signed)
Scott.”

One or two words in the code were not very
clear, but I hope we are correct in interpreting
the cablegram as 1 have given it above.

I take it to mean that whilst our own
North American Joint Board has agreed to the scheme
of amalgamation with Peking on condition that the
senior School of Education remains in Tsinan, the
Peking Board of Trustees is not yet prepared to
coneur in this proposal, but that a Conference will
be held between the two Joint Boards, and trat we
shall receive a further casble from you, giving the
results of that gathering. Under these circum-
stances, I presume that we shoumld defer all action
until we receive definite instructions.‘ih;

We are also without information at present
from London, for although I have Jjust received
a telegram from Dr., Moorshead heartily supporting
the appointment of lir, Kwoh, he makes no allusion
to the larger matters dealt with by our Field Board.
Possibly you are already in communication with him
on the subject.

(0390
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With this letter I am enclosing you

a copy of the Minutes of our Conference last
month with representatives of Middle Schools,
ardalso of the Minutes of the Temporary Executive
Committee which was then appointed for the organiza-
yion of a Board of Christian Education for this
province. You will notice that it was a unanimous
feeling of the wholeConference that Middle Schools
for boys and girls should be established in Tsinan
in connection with this University, to serve both

as laboratory schools for the Department of Education,
and also as preparatory schools for the University
itself. We had a long discussion on this question,
both in the Conference, and also in our Executive
Committee, and the latter body finally decided to
appeal to the smerican Presbyterian lMission in Shantung
to co-operate in the proposed Middle Schools by
amalgamating their own East Suburb work (at any
ratethe Hamilton Academy) and contribute the services
of lir. Torrance for association with Dr, Galt and
Mr, ILi. Mr. Torrance himself appears quite ready

to acquiesce in this proposal. In fact, if I under-
stand him aright, he takes the position which I
myself hold strongly, that in the event of a Middle
School being established in connection with the
University, it wonld be infinitely better for

such an amalgamation to take place.

Dr. Johnson is laying the question before
the Educational Department of the Shantugg Mission,
and I am told that the matter will come up before
the Mission Council in June.

Should this proposal be approved, there
is also & suggestion that the S.P.G. should co-
operate in t he suggested Middle School, instead of
proceeding with their own plans for establishing
such & school at Tai an; whilst the English Baptist
liission has addressed a strong appeal to London,
asking that instead of building a new girls' liddle
School at Chowtsun, as hitherto decided, the funds
available should be transferred to the building up
of a union girls liddle School here in Tsinan,

I am mentioning these matters merely for
your information, to keep you au courant with
recent haprenings; but of course it is premature
for any action to be taken upon them.

039 |
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g I am very sorry to tell you that Mr.Cagsat's
health is causing me considerable concern. He has
not been looking well for s long time, and Dr, wosse,
who is keeping & very careful watch on him Jjust now,
reports to me that it may be necessary for him to
give up work entirely for a month or two, I am
earnestly hoping that this may be avoided, if the
pressure is released, and if arrangements are made
for him to Yave a long and complete rest during

the summer vacation, But he is such an invaluable
and indefatigyable worker, that we cannot afford

to take any risks with his health.

In a previous letter you mentioned that
you were taking up with Mr. Edward Harkness the
question of our using hiS name in connection with
the Chemistry Building. Will you kindly let me
know how the matter stands? The name does not
appear in any way on the building, but I am hoping
that before 1long all these buildings may be suitably
inscribed, and I should indeed be glad if we might
use the name of Mr, Harkness in this connection.

In that same latter you also referred to

the question of a checking account. This will be

/ brought up formally belore e Field board at
their next meeting, and I have no doubt whatever
that they will authorize the opening or retaining
of such an account in New York, If suitable arrange-
ments are made there should be no necessity for
the double exchange, of which you naturally complain.
At the same time it should be pointed out that
the money which we wish to keep in New York for
convenience of purchase; is not necessarily confined
to actual sums contributed in North america.
They may equally well be sums derived from other
sources, but which are expended in America in the
purchase of articles required for any department
of the University.

There is one point which you mention,
about which I am not at all clear, and that 1is
your suggestion that a part of such an account
be reserved for the expenses of the North American
Joint Board. I presume that what you really mean
ig that a certain sum of money be set aside for use
of the Treasurer of the North Americsa Joint Board,
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and not that such sum should be deposited in the same
checking account from which we draw at this end.

It would of course give rise to endless confusion

if two Treasurers, one on the Field, and one in

New York, were each entitled to draw sums on the

same account,

You enguire about our proceedure in

the matter of the printed Bulletins. These are
always sent direct from the Field to the Officers
of the various co-operating Boards, but in order

to avoid the possibility of any important officer
being omitted; I should be grateful if ybu would
give us a 1list of all to whom such Bulletins should
go., so that we ma i?ke it up with our own mailing
list. 7 el . ¥

Believe me,
Yours sincerely,

/.




MINUZES OF CCHAREENCE OF MIDDLE SCHOOL REFR
TN SHANTUNG & HONAN, WITE J ES OF SHANT

MAY 23 1922

LYSINAN,

MEWBELS rRESENT

A.P.M.N.
Mr. ¥X.XK. Thompson of
Mr. A.A, Torrance
Mr., kK.C, Wells
Mrs. Johnson
Miss Rankin
Miss Kowley

S.B.M.
Mr., S.E. Ayers
Mrs S.E, Ayere

M.E.F.B.
Rev: H,G.Dildine

EJEO_G..'
Rev: R.D, Lord
Miss J.G. Porter

Visitore
Dy, T.F., Holgate nof

MEMBL

NMARCE 31-Anril 1, 1922

A.B.C.F.N.
Mr, ¥. MacEachron of
Miss EKuggins

Ichowfu

Tsinan

wWeihsien

Tsinan

weihsien
o

L.U.Me

Mr. £.C. Anderson of
Mr. J.M. Bly .
Miss F. DNilsen r

Pingtu CoeP.M.
" Miss E. lMcLennan of

B,M.S.

Rev:

Miss M., Thomas "

Tehchow
n

Peking
Sinyang
Al

Weihwei

A.J. Garnier of Tsingchowfu

Chowtsun

Shartung Christian University

Dr. W.H., Adolpt
Dr. E, Balme
Rev:J.W. Hunter
Mr, F. Kwoh

Rev: J.D, NacRae
Mr. G.,D. Wang

Nerthwestern University

Bey.Howard S. Galt, D,D., of
Derartment of Education,
Peking Univexrsity.

Rev: E,W. Wallace, D.D.,

Secretary of West China
Fdurational Union

EVEVTNG SESSION, 31st I.RCH, 1921,

President Balme of the Shantung Christian University
having called tne Conference together. Rev: J,D. MacRae
opened with prayer. Dr. Hoigate of North-Westera University,
Dr. Howard Galt of Peking University, and Dr, Wallace,
cecretary of the Wee% China Educational Union were thon

ﬁelﬂvmed and the vaygious delegates in“roduced toc the Con-
Terence,
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The following elections were made:-
Dr. Galt, Chairman. and Mr. R.C., Vells, Minute Secretary

Au saddiecs wee glven D7 Dr. Ealme, walcoming the
delegates and sakting fortnh 1be corditions and circumstances
which mede a Coafcrence batween mepresertatives of the
University ana UMildls Ochkdols desirabe at this Time.

MORNING SESSICN, 1let APRIL, 19

The session opeued with prayer led by ix. Bly, and the
vinutes of the previgus s2s8£10n "vere anproved.

Dr. Wallsce geve an address cun "IHE R2TATIONSHIP OF
MIDDLE SCHOOLS TO TEE UNIVERSITY IN WEST CENA'. Tkis ovened
ap & Aifcussicn, and anformalion was given concerning details
of the worz in West Chine.

Dr. CGalt then introduced the gubject of THE NEW CLASSIPL

CATICN CF SJHUCLS ACCORDING ©0 THE 6-6-4 YEAR DIVISIO, as
voomner.ded by ths Katioral kdusakional association, and tne
christian Bducational Commissiom, iliuasvraiiag the new and okd
nlacsifications, arda giying rveasons for the wroposed shange M.
method. Discus3icn forlcwel. anl suggectionc warc wade €S *
worsible ways of desling wits: the rew clussification.

-The following Rasolution was placed tefore the Confexen::
and zarvied unanimously: -

VOTED: - Tast this Conference rezormends to the various
Niss ons thit trhe 6-6-4 slassificatvion of gchools,
o=z mgoommended hy tue Fiarational Soumigsicn, of
pus into effec” in their Sclhonis as foon €8 porsiban.

EDICATIONAL OFFJCER

The Conferenge thsun aiscnseel the mattir of the appoint -
ment »f & Field Officer fur Educatidral service, and epprinted
. committee of five members - Dr. Dildiine, My, Garnier, Mi.
Thompsoa. Mizse Nilsen anc Liss ThomaE - to bring befors %the
Oanfersnns detinite ~gcommendations jecaraing o T.ducational
Sacretar— end o Eoard of Faucaticn,

<

After prayex led by lir. Ayers, the
ad jowrnad.
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AFTERICOV SE5SI04, 1si APRIL. 1922.
" The lleeting onemed with nrayer Jed Ly Mi. Wells,
4

BOARD OP CHRISTIAN EDUCATION, and EDUCATIONAL SECRETARY
The zollowing re;ori of the Comuitose aprointed to consider

recomrendations regarding sn Iinc-ivional secretary ant a Bo-id
of Christian Iducaticn, wes precsented, aud carrie? unanimouslv,

1, "Wz recommend “hat in ac:zordance with the rroposals of the
Bdaecsational Zonmission (Lection 108, ete.; a Christian
Eduecational board he forwmed for Qhanggpg. such Eoard to be
compoeed of two elacted revrasentatives from the University
and from each of the iissionary Societies and the Chiisciar
enlieslastical bolies dotng edncational work ir thic area,
and to ineclvde ex 0"iizio the edncational sesretaries and
the Dean ¢f Tne S3nc0l of Educaetion,

rechinrend that Honan fcocra a Bo-rd under similar condition:
Ter an xos8sitle, to aet in that Z:oviice.

We recomend Lhat bris nressul confersasze elsct a LEONITAry
3xcauti e Coumittse, whoce dulv shall be 10 2231 a ee & ug
0f The PBeard av sanh time as reprasenbatives shalli heve
bser. elected, ard %hat

comiitiec shall prepare a coustitution, o de rresenual to

Tae ficrsy meaving of the Poasd a'nprovel anf alo tion

We request the Shantunz Christian University (w.Chiua
christian University) o vndertaks to find 1ine suppurt of
anc¢ house for the Educa*ticnal Seeretary forx Shantung, who
stall be gelected by the Universitvy autherities, in comsulits-
tion with the esecutiye coummittes as above elected: ths
current exypenscs ot the oifice of the Pducatioral Secretary
and his trave] to be provided for €rom contribationt by

che var¥icipatire bHodies.

We 1ecomnend that 2n Fducatioral Association for Shantung
be oi1g8anized for tre prpose of nerindic meetin s, and
1iscussion of ecucationzl problems: ent w2 racnest the
anove electeld exegutive comnitics ¥ the Ioard to iake
steps tewards %he formaition ox caeh a1 assosietion. to eall
ohe fivst meeting ol tae eane, 2ad 45 presare a cornstitu-
vion > Ts presendec 3t this mesting, for asnroval and

adoption,”

VoD - To appoint a Ncminating Comgi#tee ¢ M . iacEachyon.
Miss Rowley ané Dr. Balme. %0 »resent names Jn1 toe

sxecutive Comrittee, as regurstsd in the 1ravious
roncyt, -
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UNIVERSITY MIDDTL SCHOOLS

-

nhe Poilowing Roscluiicn wae placed before the Conference
“apd adopbtei:-

WPhia reeirg of representatives cf Miesion Middle Schocls
ard ot tha University, has heard with greatd satisfaction
o1 tue pronusal tc establish a Schonl ¢f Bdueation in
copmection with tre University, ond approves of the
cvugzection that Middle Schocls fur 3oys and CGirls,
vespactiveiy, be estabiished in Teinan ia connection

witn re miversity, *o 3exve as & labcratory school

tcr the Dapertaent of kducatiocm.

Fe wonld alsc reccmacnd that these same schools shoula
cerve as a preparatory schocl for the Universtty.”

SCHOOJ, OF EDUCAWION.
Mhe topic of coryelation and ¢o-crdination of Miadle
cohinng ené the Tmiversity was discussed, and the following

1T4.42 o~ . ~ 2
solution was pesseac-

3

RESOLVED: - That thls Conferexce endoxscs tte action cf the
P51d Board of Naragers regarling the need for a counicte
Sghool ¢f Eduzation being located in Mzinan, aanf
recomaeris that cunestions raised at this meeting Lty
whe 9,0.U Bxamining Poard with regard to Emtrauce
Ereminetiong, e ieft 1o ivhe Shanting Christian Fdaucza*tion

Bcaxrd <o litouss.,

TRAINING OF ELEMENTARY TE3CEERS.

Ths €t0llowing Resolubion roperaing the treiming c1
elemsntary teashors, was voreseniad a.ifl anproved.

PESOLVED:~ Thais Ocnference would expiess its corvicivion
That the training of elemsntary ‘eachere should be
nein’y conduated in snch Nission Normal Sahocls or
Ncimay Lenartasents of Middle Schocls; as 3ar 06 equippred
witn afequate staff and recources, and ‘that th: course
Por primary teachers in the Universily 8z2uncl of Fduca-
+ien rhouif bs vestricted 1o a comparsuively limited
numbep ¢f ctvdentg, and rigerdzd mainly as a latoratory
modsl for shese Univarsity stulents who are training %c
vecome teachers oi sach Normel Scbools.

Mr. 2eorrance naving le-@ in prayer, tne maeting then a~ajoavued
until the evianing.,
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-~
~EVENING SESSION, 1st askIL, 1£22.

The Minutes of the two previous sessions were read,
cobtrscted and anprcveld.

The Nomination Cormitiee made tneir repert, and the follow-
ing Temporary Ezecutive ¥xmittee was elecved:-

Dre Balme (Zhairman)
D..~. Dildine
Rev; A,T, Garnier
Me, RoS. Wells
Migcs BPrame

" reiter

W Thonas

My tonis Commititce was entrusted the drafting of a Constitutlion
for the new Roard of Chriztian BEducation for Shantung. and <the
gvmnoning of that Board's first meetiag.

(% was agrecd to refer to the Trmporary Exccutive Committez
the selection of & member of the Shantung ~cnstituency 1o co-
operate in the teecher-training work, if estieblished ir Tsinaxr,

An intexesting discussion easusd, in #hich Di, aart,
Dr. Wallace. Dr. Balme, and othexs tohuk parct, concerning the
probler: of Senior College work in coancetion with the Staniung
Nfhristion Tmiversity.,

"UMMEL. SCHOOIS.
VCTED: - PPAT it is “te sense of the Coufererce that ttre
Univereity can make a very real contribution toward tuae
wnggating of Midale School teachers in savvice vy coanduct -
irg Summex Schoovls for these teacters at the Universi®ty.
MINUTES.

VCTED: - THAT the Minrtes be deuplizated enc. sent to the Schoo:s
‘nterested. snd a resume be cent to the Educational Review.

SUBSCRIET TONE

VCTED: - PIIAT snbeeriptions be sclinsited 2¢: funds to meel the

e1peases o7 the Ixecutive Coumidtee i1t the preliainary WOY K
~r1 orgarizirg the Eoard of Faucaticn, &rd %ue FAncational
Ascociation.

vctes of thonks wetre conveyed to Dr, uolt, ifer acting A€ Chalrman
nf the Conferencsa, aad to Dr. Balme, fcr 30 kindly inviting apnd
~rraaging 1€,

WMNUTES of the IZr:ring Seasion were wusceil, and *the confernice
¢?os2ru wita prayar, lea by Mr, Mackazuron,
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FILING DEFT.

KAY 28 1929

SECRETARIES

A Meeting was called by the Chairman, Dr, Balme, on Monday
morning, 3rd April, at the Shantung Christian University.

PRESFNT : Dr, He Balme,
Rev: H,G, Dildine, FheDs
RGV: T‘.’.W. W&ll‘.‘C(), DQD.
Mr. E C,.Wells
Mige Forter
Miss Rowley
Miss Thomas,

I, MISSIONARY FDUCATIONALIST FOI SCHOOCL 0F KUDCATION,

The first toplc discusesd was the sccuring of a missionary
educationalict from {he Shantung constituency to assist Dr,.Galt
and Mr, I1 4n commencing to establish a School of Education
in the University.

The following action vwas unsnimously passed:-

"Whereas the bullding up of & Schoel of kducation
and associate Niddle Schools in comnnection with the
the Shantung Christian Univercity has met with the
unanimons approval of the Field Lourd of Nanagers
snd co-operating Missions, znd wherecas the offer of
service from Dr, Galt snd ikr, Li is conditional upon
the secvoring of o missionary educationalist from the
Shantung constituency to co-operate in this effeort,

VOT¥D: that in the event of the new amalgamation
being endorsed at home, a request be addressed to

the American Presbyterian Mission, Shantung, inviting
them to oo—0porate in the proposed Loya' Middle School
at Tsinan by merging the ton in the new
union institution, and by contriduting the servioces

og Mr, Torrance., Should the Shantung liission deeide
to retain the Hamilton Academy in Tsinan as a Middle
School, that a2 requeet be addressed to them to transfer
Nr, Harolﬁ Smith to this new department of Edusation
in the University.”




Il. EDUCATIOHAL SiCRIEARY FOR SHARTURG.

VOTED:~ In view of the serious need of securing the services
of a whole time missionary educationalist to act as
Edugiggonal Seoretary in co-operation with the proposed
Board of Christian Education for Shantung, and
agscordance with the unanimous request of the recent
confercnce between representatives of Middle Schools
urging the appointment of such an officer, this Committee

“would erpesl to the Methodist Eplscopal Mission to relwase
p the kev: H,G, Dildine, Ih.D., for transfer to this office.

ﬁlé. RE{BESEHTATIVES Q8 ADVISOKY COQUNCIL OF CHINA CHRISTIAN
DUCAL 10U ATION,

VO?ED:- That we approve of the action of the Fxecutive
Secretary of the China Christian Eduneational Association
in co-opting ¥r., Wells and Dr., Dildine as representatives
of Shantung at the next meeting of the Advisory Couneil,
ané that we nominate lr. Frank Xwoh ns the Chinese
representative at the same umeeting.

IV, BOARD OP CHRISTIAN EDUCALION FOR SHANTUNG.

VOIID:- That the Chairman of this Fxecubtive Committee be
ssad to communicate with the lissione and Churches
interested if Christian Educetion in this province,
re juesting them to lay before thelr members a proposal
to form 2 Board of Chiistian Fducation for Shantung
on the lines recommended by the China Eduecational
Commiscion in their recent report, and to elect
representatives to the same.

VOTED; - The C8mmittee suggest the following tentative
proposals for such a Board of Chrigtian Education:-

A. Punctions. "The governing principle of the unified
system of Christian educatiion must be voluntary
co-operation, There is no overhead power which can
legislate for all and compel obedience. Yet $hi
acting voluntarily each missionary organisation
and Chinese church body may enter into co-operative
agreements by which they will thereafter loyally
abide, The union will then be not a rope of sand,
but an effective co-operative organisation”.

(China Edncational Commission's Report).

In accordance with the sbove, the funetions of the
Board would include the following:~




Ce

Be

Ce.

(1) %o foster Christian Edusation in all itas
branches, to correlate all Christian educational

jes, and to represent Christian Edueation in
Shantung as a whole.

(2) To establish minimum standards in buildings

and equipment, curriculs, qualifications of teachers,
and other similar matters, and to suggest methods for
the attainment of such stanéards.

(3) To sdvise and administer, in co-operation with
individual schools or educational units, adequate
methods for testing the results of teaching, as for
esample, by the adoption of standard tests, uniform
examinations, or such other means as may meet with
general approvals

(4) To initiate and foster measures for the
furtherance of teadher-training, for the aupervision
of schools and for the improvement of teaching methods.

(56) To make a continuous study of the problems of
the Schools, and advise methods by which the results
of such study may be available for individual teachercC,

(6) To undertake such other activities as may from
time to .time he delegated to it by the Educational
unites in the province.

Representation., That membershi.  of the Board of
Cﬁgisfian Fducation should be compozed of two
representatives from each Mission Board engaged

in educational work in the province, two representa-
tives from each ecclesiasticsl body; two representa-
tives from the Shantung Christiasn University; and
also ex officio the RZducat ional Seeretary, or
gseeretaries, for the province; the Dean of the
School of Edueation., That in appointing members

for the Board, women's work shonuld be adequately
repraegsented.

Pinancial Support. That each Mission undertaking
eduontional work in the Province be asked to furnish
the sum of Mex.$50 towards the expenses of the Board
of Christian Kdueation during its first year.
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President Harold Balme,

Secretary, Field Board of Managers,
Shantung Christian University,
Tsinan, China.

My dear Dr. Balme:

My unnumbered letter to you of April 17th was personal: I now write as
Secretary of the North American Joint Board to the Field Board of Managers
through you.

I. I have before me the following communications and records: (a)
Minutes of the Field Board Meeting, February 16, 1922. (b} Your letters of
January 24, January 31, February 23, March 9 and March 16th. (¢} The State-
ment on the Proposed Amalgamation with Peking University "loid before Peking
Representatives by H. Balme." (d) Typewritten Statement en Proposed Amalgama-
tion, covering Meeting in Tsinan of February 6th. (e] Your printed statement
on the "Proposed Scheme of Amalgamation.” (f) Copy of Mr. Paul R. Abbott's
letter of March 15th to the members of the Shantung Mission. (g) Your cable~
gram received April 4th, presumably sent about April 1lst, g¢iving the opinion
of the Shantung Mission (s) and the Alummi on the Amalgametion. (h) Dr.
Moorshead's telegram received April 12th. (1) Dr. Samuel Cochran's letter of
February 4th on the Proposed Union of the Peking Woman's Mecicz1 School with
the School of Medicine of the University. (Jj) Mr. Paul C. Cossat's letter of
March 15th, largely on Treasury matters.

1I. The two Cablegrams, referred to above, read in translation as fol-
lows e

(a) “SHANTUNG MISSION(S) AND ALUMNI RECOMMEND AVALGAMATING 7I™ PEKING
UNIVERSITY CONDITIONAL UPON-COMPLETE SCHOOL EDUCATION ESTABLISHED TSI V~FU AL~
UMNI ALSO URGE SCIENCES MUST BE RETAINED STANDARD THEOLOGICAL SEMINARI™S PEYING
TSINAN-FU MADE EQUAL. BALME,"

(b) "BRITISH JOINT BOARD FAVORABLY CONSIDERING UNION PEKING TSIITAN
FEELS SEPARATE FINANCE ESSENTIAL URGES WORD CHRISTIAN IN TITLE AWAITS TSTIMATES
SCHOOL OF EDUCATION WOULD WELCOME VISIT FROM STUART IF YOU THINK IT DTSIRARLE
WOULD PEKING SHARE COST JOURNEY. MOORSHEAD,. "

I1I, 0 copies of the Minutes of the North American Joint Beard ef
April 12th, 1922, are enclosed herewith and twenty to thirty copies are being
sent to you in quantity under separate cover. Many ef thiese Minutes will de
referred to in this letter, mostly in connection with Mimutes of the Field

Board of Managorse.

g4oc
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IV. Minutes of the Field Board of Managers, February 16, 1922. In
writing I will try to follow the order of these Minutes, using the Field Board
Numeralss

298, Proposed Amalgamation with Peking University. This question has
given the North American Joint Board a great problem for study and attempted sol-
ution. There are varying degrees of surprise and embarrassment here at Home be-
cause of the fact that the two Institutions on the Field acted upon the China Ed--
ucation Commission's Report before that Report had been made to the Home body
for which the Commission was acting; there are a few persons that would make out
of this situation more than embarrassment, but I believe that nearly every one
appreciates something of the awkwardness of this circumstance.

The action of the North American Joint Board is meant to be frank and
clear. As far as I can interpret the feeling of the Board, it is friemdly to
the general idea of the proposed amalgamation, and though conscious of its diffi-~
culties, would be willing to unite and to endenvor sincerely to make the Union
successful, 1In this willingness the Board feels that the entire Senior School of
Arts and Science should not be moved away from Tsinan but that, at least, there
should be retained a strong Normal Training Department, that is, a School of BEdu-
cation for the training of teachers in Mandarin, (perhaps largely in the Sciences
for which Shantung seems so well equipped and adapted) inasmuch as the teachers
of Shantung University have spread farther over China than of any other Universi~
ty and as the training of strong Christian teachers seems to be the largest oppor -
tunity for broad service by a Christian University in China today, - to say noth-
ing of China's tremendous need for such leadership in its growing realm of educa-
tion, The Shantung Board accepts in general the Commission's proposals on this
matter, and does not at this time believe it wise to waive the question of the lo-
cation of Senior College work in education; it now seems to us necessary that
such a department be assured to Shantung, quite irrespective of future develop-
ments in Normal Training at Peking University. Our Shantung Board believes that
Shantung should train teachers in at least its Junior College and Senior College,
waiving the question of training the very highest grade of educational leaders in
Post-graduate departments, and it has no zeal for developing teachers for elemen-
tary schools; we look to a future of strong work in Junior and Senior Colleges of
Education to train competent Christian teachers for the lower and higher Middle
Schools. As you read the action of the Joint Board on this matter, you may not
find explicit statement of this position, but it is clearly implied in the Propos-
al for the reorganization of the Senior School of Arts and Science into a School
of Zducation, It is, however, possible that the Shantung Board might modify this
rosition, if the Peking Trustees were to accept in principle the Proposal of Amal-
gemation and be willing to come part way in making the structural readjustments
demanded for the functioning of the new, enlarged organism. The five points out~
lined by the Shantung Board were referred with full power to its Executive Commit-
tee in possible negotiations with the Peking Trustees; tho Board itself might, up-
on report back by its Committee after conference with the Peking Trustees, be wil-
ling to make further concessions. However, it is not clear to me at this time how
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the Board can g0 further without surrendering tho entire Sonior School of Arts
and Scicnce; and not to have some kind of a Christian College, at least for tpe
training of teachers, in the midst of what is probably the strongest and largest

Christian comunity of all China seems unwise for the missions and unfair to the
churches.

You may think that we have missed ontirely the essence of this matter,
famely, that the location of the Department of Senior College work in Education
1e only tomporarily waived and that, by building up strong, lower grade work and
a model Middle School, Shantung would, ipso facto, compel the future decision to
be made in its favor, But 3t appears evident that Peking would not surrender its
School of Edueation to Tsinan, 2nd that if in the proposed new University there
was to be but one School of Bducation, the Peking group would not be content to
have it in Shantung. Therefore, if Tsinan is to have Senior work in Education,
such courses will Probably perallel similar (and also higher) work in education

Intimation mey be made that this Shontung stand for Senior College
Work in Fducation makes considerat ation impossible, but this could
rrobable negative action. I
ommittee two days ago that landarin Senior College
work in Education in Tsinan, and English Senior College and Higher Work in Educa-
i ng are entirely compatible with, if not practically necessary, in a
Union Institution operating in two distant centers in different langueges.

I am the only one that happens to be a member of the Executive Committee
of each Board, and ag you may imagine, it 1s difficult to discover the wisest
course of action. The Shontung Boord is quite willing to consider Amalgamation,
in harmony with its constituent Mission Boards ~nd with the apparent desire of
its Field Board of Managers, its action being what it now believes the best in
view of all phases of the problem as far as 1t knows them. The Peking Board, how-
cver, represents largely = constituency that has no Interest in developing Shan-
tung University and that has long desired the broadest and highest possible devel~
Oopment of Peldng University; therefore, as a member of the Peking Trustees, it
does not at bresent seem to me wise to Fress unduly the proposed Amalgamation, as
this would obviously impair, if not seriously injure, the institution at the Home
Base. Nevertheless, the Peking Board &y suggest a basis on which 1t could con=
sider Amalgamation and direct its Executive Committee to confer with the Shantung
Executive Committee to discover #f any harmonization of the two Universities can
be worked out; it is doudbtful if the Peking Trustees will 80 even this far, as
the program of Amalganation mekes 1ittle appe2l to many of them; they will probab=
1y not taxe final action for some time, but meamvhile will presumably not delay
the program of the University. It seems at present that the wisest course for
the two institutions would probably be to maintoin their organic integrity, with
an affiliateq relationship by which they would mutually =gree on their respective
academic spheres ang mechanical modes of operation. e Imow that you have discus-—
sed this matter on the Field =nd that you discerded the plan of affiliation under
8 Joint Council for the Plan of complete Amelgrmation. I hope that I am more than

fsir 40 the middle Position of the Peking Trustees, though the medial line is a1ffi-
cult to pauge.

1404
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In an attempt to sum up this situation to you and to report approval of
the appointments recommended by the Managers, I cabled to you on April 15th, os
follows

"NERSBARSIG IGOCLUCHEC ALEANAWCUN EERYXUKETS AMYFJTOCCH VEBATUXUGC
UGPUMEERAAR ALCYSTOJUB EERYXSVOYD ENCMGOACIP."

"HMinutes received We heartily approve of the appointment everyone telogrem
and letter received Shantung Christian University Board approves Commis:-
sion report amalgamating proposal accepted, provided that Senior Normal
Training School remain a conference will be held Peking University does
not think well of the proposal Commission there is a possibility of co-
operation, Scott."

Now what for Shantung? Certainly (1) the focussing of Arts and Sclence
courses upon the training of Christian teachers in a much more direct, thorough
and comprehensive way than ever before; with the reorganization of the Scheol of
Arts and Sclence into as strong a2 School of Education as it can be made; and (2)
for this work in Education, 2 model Middle School will have to be developed on
or near the present Campus, Could not the Presbyterian Mission move 1ts Boys'
Middle School from the East Suburd, perhaps surrendering it entirely to the Uni-
versity? Is there another Mission Middle School in Tsinan? If so, could not ail
Mission 1Middle Schools in the City unite into the model 1Mddle School of the Uni-
versity? On the other hand, it would seem unwiss at this time to develop an Ele-
mentary School for training Middle School students as teachers for the Elementialy
School because (1) the University could probably not carry the extra additional
burdens of various kinds which such an Elementary School and such training of
teachers for Elementary Schools would entail and (2) a University in 1ts college
courses in education needs a Middle School to train its University students, but
& University does not need an Elementary School to train Mddle School students
as primary teachers, as this is naturally the work of a Middle School and not of
8 University. Eventually these further develorments may come, but just now it
would seem that Shantung must focus its meager resources to develop power, to re-
gain its reputation as a teacher training center, and to have enough real vital=-
ity to maintain a self-respecting life nmid the new and tremendous growth of edu~-
cation in China. Thie Junior and Senior College work in Education will probably
have to be dsveloped without assistance from Pekinge

You will take no offense nt my frank words, for you know they zre said
out of a deep devotion to ~nd desire for the success of Shantung University. T
venture to believe that I am as gooaazufriend as Shontung has in this neighbor-
hood. ™e thoroughly believe in snc 3m grestly gratified with the fine spirit
with vhich it =ttempts its difficult 2nd indispensable task of educeting Christ-
ian lecders in li-ndarin, and we deeply deplore the misunderstanding of the Uni-
versity which exists in many quarters. If Shantung 1s to train teachers and
preachers it must vigorously applv its2lf to these primary tasks of Christian Mis
sions and accomplish thom worthily for the Churches which it ropresents. This

U405




Proes. Harold Balme: 4/22/22

1s not an easy program, especially in Mondarin, but it is an eminently proper
ond oredisebly God-given objective. Your North American Joint Board, although
it 1s representative of but few Boards, will do everything it can to support
the Institution in such progress in Christian service. The University must
narrow its front to what it can support in Force and then carry on at a rate
of advance equal to that of the Institutions to the right and to the left.

EDUCATION STAFF: MMr. and Mrs, Garside will arrive at the Language
School in the Fall of 1922, will be at Shantung one year later, but I suppose
will not be able to undertake Mandarin work for some time after that. They are
both highly qualified for educational work. Mr, Drake of whom you write will
also be on the Field in the Fall of 1923 for work in education. It has been
Suggested that it would be wise if 'r, Drake could take at least part of his
year of study at Teachers! College, Columbia University. Not only is Dr. Paul
Monroe an advisor to the Chinese Government in Education but under him are being
trained scores of Chinese Educationsl leaders »nd also Mr. and !rs, Garside, It
would seem that those who are to staff the School of Education should have as
far as possible o similar educational background and purpose for the harmonious
working of the department nnd for gearing it into the Chinese policy =2nd system.
Cne wishes that those who are to train teachers at Tsinan might all have had
their education both in America and Great Britain. Mr. and lirs. Gearside have al-
ready spent so many years of added yreparation that they could hardly at this tin
be expected to spend a further year in Greet Britain, but it might be quite poss:
ble for lir. Drake to arrange for at least a Semester at Teachers' College, at the
same time studying American School and College programs. In addition to these
2nd other future members of a foreign staff in education, there should be strong
Chinese leaders, especially as the work is in Mandarin. There are doubtless
foreigners now on the Faculty of the University that know more or less about
pedagogical science and practice and so could assist in the direct Rducational
training. We will 4o everything we can to help you develop strong work of Edu-
cation in both Junior and Senior College. Shantung should start as soon as pos-
sible to organize 1ts Senior Arts and Science College into this teacher troin~
ing program, and in doing this will confine its expenditures within the funds
definitely available for University purposes. If competent teachers are trained,
they will be in demand at good salearies, and the School of Education should
therefore be able to charge fees which will make 1t more largely self~smpportirg
thon 18 the present School of Arts and Sclence, which makes an extremely poor
showing on this key question of student and local support,

You will note no reference to the Education of Women and Girls in the
above, as such education would seem to place too great an added burden and strain
at this time of necessary romodelling. The development of a School of Educaticn
and of a good Boys' Middle School of full six years is all that should be loades
upon that part of the University at thig time., There probably would be no Amer:~
¢en resources available for Woman's education (except lMediocal) beyond what is now
?eing given. We are proparcd for coedusation in principle but ocannot provide for
{ts'aéded costs now, The education of Women in connection with the School of
Medicine is of course & different proposition and one which may be supported by
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Force and Funds from Women's Boards interested in Medical Education.

Whether President Stuart will deem it wise to accept the British invita-
tion to London is to my mind quite doubtful, as it does not now appear that the
future relationship between tha two Institutions will be so extended and vital as
to justify such a journey.

298.ff. All of the details worked out by the Board of Managers on the
assumption Of Amnlgamation have been carefully studied and of course will be con-
sidered in so far as they may be called for in a possible proposal of Amalgama=~
tion or coordination of the two Institutions.

315.ff, Union with the North China Union Medical College for Women is
being left in abeyance for the present inasmuch as Mrs, Avann, Miss Hodge and
other leading women interested in this question are now in or en route to China
and will study this problem at first hand to report back to the home base. There
is strong hope and desire in some quarters of moving the Peking Woman's Medical
School dovm to Shanghai, but there are still many who desire to maintain Mandarin
education in Medicine and some arrangement will probably be proposed by which
vomen can receive such training at Shentung. The finances and staff requested of
the women by the Managers present & pretty heavy budget for them to undertake, it
I believe they will wish to do whatever is necessary if they join in the Institu-
tion; we trust that the request for the sum of $500,000. gold, plus 16,000, per
annum, plus fifteen foreign members of the staff will not frighten them awey from
Tsinan.

318: 322: The votes of the North American Board in electing, jointly
with the British Board, Dr. Cochran, Mr. Kvoh, Dr. Kiang, Dr. Mosse, Dr. Ingzle, Dr.
Ellis and Mr, Drake to the various offices and positions nomed was unanimous and
exceedingly cordial. The University is highly felicitated upon these importent
and commendable appointments.

325, 1 have conveyed to the Cenadian Presbyterisn Board the reguest re-
garding the Library Maintenanco Fund and Mr, Parker; any adjustments I presume will
be made through the Conadian Presbyterien Mission on the Field.

329. The Board is not entirely clear on the intimations of this Finute
regarding the Peking Bible Institute “t cordinlly approves of the election of ths
Rev. Mr. Mather as proposed. No action was taken on Mr. Loa Hsi-chen, as we did
not understand that nomination was to a Professorship or Associate Professorship;
if so, we would be glad to know 2 little about him "nd would no doubt be happy to
approve.

330: 331: Annual Budget, 1922-1923. The Board is greatly gratified with
the thorough, clear, business-like way in which this is presented, and believes
the idea of the Primary budget within the limits cf the assured income, =nd a Sm-
plementary budget of proposed incresses is - very wise and sutisfantory arrange-
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ment, The Primary budget is approved without financial commitment by the Joint
Board.

332 The Salaries of the Chinese members of the staff is of course a
matter for the Field Board to adjust; the Joint Board believes that strong

Chinese should be on the staff, and such men require higher salaries. A ques-
tion was ra2ised as to the salaries of "Administrative Officers;" ~n Assistant
Registrar is an "administrative" officer, but should probably not be paid $200.
a2 month. Possidly the figure "$300." appearing in print might incite undesired
ambition; it may be well to state the highest limit, yet I offer merely as a
suggestion the thought that the salaries of administrative officers might be
left unstated or might read "$100. and upward."

335, The Fees of Arts and Theology students must, in the mind of the
North American Joint Board, be greatly increased. An unbelievably low percent-
age of income is from the students. We realize that education in Mandarin in
the courses given at Shantung 18 not as financianlly attractive as would be a
course in Business Administration given in English, nevertheless, the Board is a
unit in its desire to have the income from students from a mugh larger propor-
tion of the Ammual Income of the Institution. As the—i§§3;¥$5yof the Board has us—
no relation to the Mission Boards that are paying the Institution's bills, you
can see that it is not any personal or Mission Board viewpoint that gives the
Joint Board its vigorous unanimity on this matter.

336. Application to the China ledical Board for the continuance of its

$33,000, grant has been made. Mr. Greene replies that he has been expecting cer-
tain detailed information that has not reached him ns yet, but which you are
probably planning to send him later. We sent him a summery of the Budget, stat-
ing that we would gledly copy for him in detail any or all of the Budget that he
might desire. The printed Budget may be here soon, and we will then send him 2
COPy, Or he may receive it dirsctly from you with the informetion that he has
been expecting from the Field,

338+ Promotional Vork in China is about the most encouraging news that
the Joint Board has received, and if the C-mpaign is consistently pursued it will
greatly enhance the Institution's expectation for the vigorous and eminently use-
ful longevity which all of its friends desire.

343. Residences for MMission Representatives. (&) Number 1 has regul-
arly been the policy of the Presbyterian Board and I believe of the other Co-
operating Boards. With the Northern Presbyterian Board this rent has always
been, up to April 1, 1922, incorporated within its general grant to the Insti-
tution just as to one of its Missions. Now it is separated and glven as a spec~-
ial gront in addition to the general grant for current work. As you know $3200,
Mexican was added to the University for possible need of rent of four residences
for North Presbyterian staff members. (b) I believe the principle of adminis-
tration is the proper one 2nd is a matter largely for adjustment with a denomina-

U404




Pres. Harold Balme: 4/22/22

tional Mission on the Field. (c) This matter of a special grant for mainten=-
ance 1s being taken up with the three Mission Boards in America., Personally, 1
am not sure that the University in receiving the gift of the building should not
itself keep that bPuilding in repair, but of course I see the other side of the
anastion ag welle The Presdyteorian Board wishes the University to provide for
the matntenzance of its residences out of the general inorease in undesignated
current grant which it made to the Shantung University April 1, 1922.

346+ A Conference of Middle School Principals would seem & very proper
thing, not only in connection with the present proposals, but as a recurrent an-
nual affair, creating one medium through which the University will project itself
into the life of the people and !Missions that it is established to serve.

A _Joint Administrative Office in New York City for Shantung, Nanking and
Peking Universities appears quite probable in the near future. The Boards of
Trustees of all of the three institutions have adopted the proposal as it appears
on pp. 3 and 4 of the Joint Board Minutes. It now remains to be seen if the
Mission Boards concerned will provide, in the initial stages, the larger part of
the cost of maintensnce. In the office as proposed, the Administrative Secretary
and the Accountent and stenographer are expected to do the work now &fried by
the Secretaries and Treasurers of the Boards of the three institutions. In con-
nection with this Joint Administrative Cffice, it is suggested that any promotim -
al activities of these three institutions also be centereds; Dr. Luce and lr,
Caskey head up the Peking University promotional work, and just now Dr. Williams
and Mr. Reisner are working on the campaign of Nonking University. If the promo-
tional work is to be conducted separantely by each institution, then Shentung
should, I believe, have at least one representative dividing his time between
North America and England, or preferably, one Promotional Secretary at each of the
two home bases. It is possible that a joint promotional plan will be worked out,
with Secretaries employed for the united promotion of the programs of the three
institutionss The great financial need of Shantung University seems to be increns-
ed current income which could probably best be secured and insured for the future,
as far as the Home Base portion of it is concerned, with the establishment of an
endowment fund. This Joint Administrative Office will probably be located in the
Methodist Building at 150 Fifth Ave., where twn or three floors of good, light
space have become available by the removal of the monufacturing plant of the Meth~
odist Book Concern,

The Bank Deposits of University Funds: Mr. Cossat in his letter to me
of l.rch 15, 1922, goes fully into the subject of his need, as Field Treasurer
of the University, for o checking account in New York City. He requests that in-
terest on certain endowments amounting to $1580.00 gold be placed to the credit
of his account with the B nkers' Trust Co., stating: "This will be at the 2 for
1 rate. We will use 1t as need arises for gold funds." Inesmuch o8 this interest
on endowment had been oppropriated and reported to the Field prior to the receiyt
of Mr. Cassat's letter, and inasmuch as it cannot be "at the 2 for 1 rate," since
it is simply gold interest on a gold investment, we are not transferring this
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amount to the University's New York account, but are allowing it this year to
follow again its chatomary channel to the Pield and presumably back agsin io
your account in New York City. If I, as Treasurer of the Joint Board, place
this gold sppropristion to your Bank account in New Ycrk City, it seems to me
that the University would be saved a double charge in buying and selling ex-~
change; if you wish me to make such deposit for you next year, please advise me
several months in advance of April let. If the Field Treasurer has congiderable
funds on deposit at any one time, it is only fair that he be supported by the
Finance Committee of the Managers in his choice of banks for deposit; a recent
bank failure in China has cost Mission Boards many thousands of dollarss a cer-
tain Mission Treasurer in Shanghal submits every month to his Finance Committee
for apyroval a list of several banks in which he proposes to deposit his Board's
money. Our Boards of Trustees at home make the bank of deposit a matter of for-
mal vote and record and thus remove the burden of responsibility from their
Treasurera. The financial methods and reports of the University Treasurer com=
mend themselves highly to the North American Joint Board; I wish every institu-
tion had an equally competent chancellor of the Exchequer«

This letter is long, but I believe not longer than the importance of the
sub jects discussed requires. Shantung University has a bright future of increas-
ing usefulness in the servige of the Kingdom of Christ, but the way thereto doee
not appear to be broad, easy and bordered with primroses. If the University
conoentrates its effort on the few vital departments of education by missions,
1t should be entirely able to achieve its accepted objeotive of extensive and en-
during Christian influence.

With sarnest prayer for the highest success of the University and for
the welfare of everyone connected with it, I beg to remain

Sincerely yours,
GECRGE T. SCOIT,

Secretary, North American Joint Board.
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President Harold Balme, Secretary,
Field Board of Managers,

Shantung Christian University,
Tsinan, Shantung, China.

Re: Proposed Amalgamation.
Re: Miscellaneous Matters.

My dear Dr, Balme:
Ama tion

Amalgamation of the Shantung ) al niversity anc L
University as recommended by the China Eduncational Commission has bec i
practicable by g$he vote of the Trustees of Peking University on May 10, 1922,
wthat the proposed organic union of Peking University and Shantung Christian
University is inadvisable.”

2. In order that you might be informed at once that amalgamation is
not to result, I sent you the following Cablegram on May 11, 1922:

"AGIZCGUBET AMYPJENOMG ELOAJALEAN TELMNUXUGC VAASRCYGEK AGIZCOACIP"

"PEKING UNIVERSITY TRUSTEES POSITIVELY DECLINE AMALGAMATING COOPERA-
TION WILL BE CONSIDERED SHANTUNG CHRISTIAN UNIVERSITY PROCEED AS OFPCRTUNITY
OFFERS NORMAL TRAINING SCHOOL KINDLY SEE WITHOUT DELAY CABLEGRAM PEKING UNI-
VERSITY TRUSTEES SCOTP *

3., The Trustees of Peking Universjity had individually and in Exeou-
tive Committee given ocareful and detailed consideration to the proposed amal-

gamation. At the meeting of the Trustees om May 10, 1922, the entire matter
was thoroughly reconsidered,

(8) The point of view of the North American Joint Board of Shantung
Christian University was scen in the letter which I, as Chairman of the Execu-
tive Committee and as Secretary of the North American Joint Board, had written
under date of May 8, 1922, to Mr. Franklin H. Warner, Chalrman of the Executive
Committee, and to Dr. Eric M. North, Secretary of the Board of Trustees of
Peking University, which letter was read in full to the Peking Trustees. A
cory 1s enolosed herewith.

(b) The action of the Peking Trustees on the Proposed Amalgamation,
at this meeting on May 10, 1922, quoted from the Minutes of the meeting, 1s as
follows ¢

U4 1
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"YOTED: That the Trustees of Peking University adopt the following
statement concerning the proposed amalgamation of Peking University aac
Shantung Christian Universlty.

1. The Trustees of Peking University have received the report of the
China Educational Commission and the Resolutions of the Board of Mana-
gers of Peking University, passed on February 18th and March 4th, 1922,
and the Proposals for the Amalgamation of Peking University and Shan=-
tung Christian University thereto attached.

2, President J. Leighton Stuart has stated fully to the Trustees the
negotiations leading up to the rerort of the Commission and the Propos~
als adopted by the Board of lManagers, and has explained the intent of
these Proposals and their probable effeot. The Trustees have also re=~
ceived and noted the resolutions of the North American Joint Board of
Shantung Christian University, passed on April 12, 1922, with reference
to the proposed amalgamation.

3. The Trustees desire hereby to extend to the Board of lManagers thel.r
hearty appreciation of the care and attention which the Managers and
others related to Peking University have given to the recommendation
of the China Educetional Commission and their high regard for the judg
ments which they have expressed.

4, It is the juigment of the Trustees, before whom the Proposals,
with President Stuart's comments, have been for less than five weeks,
that so important a step as the amalgamation of two Universities, three
hundred miies apert, operating under different auspices and in diverse
environmenis, each having its owa constituency, its own alumni body,
its own history, its owrn congeptions of its functions and methods cf
work, should not be undertakey without prolonged consideration of the
probable consequences, and the develorment of a thoroughly harmonious
ideal and plain of ovcration.

5. The Trustees, recognizing thg responsidility which any missionary
organization or institution bhears toward the success of the missiomary
enterprise as a whole, desire to reccrd their hearty agreement to the
principle, expressed by the Educationai Commission, of studying missisa
educational work in North China as m unit and of planning such meas-
ures as will bring the largest success to the whole enterprise. 1In
such study of the needs of the fleld, the Trustees 6f Peking University
will at all times be ready to join,

6. The Trustces desire further to express their conviction that finan-
cial limitations should not be made a ground for determining the broad
policies of develorment, believing that ultimately, if not instantly,
essential factors in the missionary enterprise cannot fail of adequate
support. But they agree that the immediate carrying forward of such
policies should be gauged by financial resources availablie and that
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every oare should be taken to avoid ineffective use of funds by the
operation of inefficlent or duplicating units, and that limited work
should be done thoroughly well before extensions are made. The secur-
ing of staffs with adequate technical training and with earnest mis:-
sionary spirit and the comparatively small number of students yet
available are two additional problems which make the cautions named
still the more desirable.

7« Thile desiring such relationships of affiliation and conference
with Shantung Christian University and with the secondary schools in
North China as will promote the effectiveness of education under mis~
sion auspices in that area, it is the judgment of the Trustees that
the proposed organic union of Peking University and Shantung Christica
University is inadvisable,

8. The grounds for this decision lie in many factors. There is a
genuine question whether a regional university, under the conditions o
distance and environment obtaining in North China will be an education
ally effective institution. Furthermore, the establishment of organic
union would involve exceedingly intricate problems in the organization
of the governing Board, the adjustment of incorporation, the settle-
ment of problems of financial trust, and other important questions.

9+ With reference to the tyres of work recommended to be done at
Tsinan and at Peking, there are even more serious difficulties encoun-
tered. The Trustees note, with much appreciation, the readiness of
the North American Joint Board of Shantung Christian University, in
looking forwerd to amalgamation to strengthen their courses in English
and to approve the develorment at Peking rather than in Tsinan, of
vocational Senior College Courses other than education, theology and
medicine, and heartily recognize the importance of the maintenance of
the School of Medicine at full strength. The Trustees further recog-
nize that it is most vital that higher education in North China do its
entire duty in the provision of trained teachers for primary and mid-
dle schools: Further study of the problem and such measures of cocp-
eration in meeting the needs for teacher-training as may seem practic-
able without organic union may at a later time develop a satistfactory
rolicy. The deveclorment of theolcgical education of high standard at
Peking, as generally endorsed, will be promoted by the Trustees.

10+ With a view to the further study of the higher educational needs
of North China and of the closer cooperation of the Universities with
each other and with mission secondary schools in North China, the
Trustees of Peking University inst.uct thelr Executive Committee to
Join with a similar committee of the Shantung Joint Board in such study
and in consideration of such recommendations for cooperation as may
come from the field.
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Arthur J. Brown and G. Te Scott asked to be excused from voting on the
rreceding resolution,

VOrZD: That coples of the resolution be sent to the Secretary of the
North American Joint Board and to the Chairman of the China Educationc
Commission, and that the Secretary be instructed to cable the essen-
tial items in the action to the Board of Managers."

Dr. Brown and I explained to the Peking Trustees that, as representativen
of the Presbyterian Board which cooperated in both institutions, we were quite
prppared to approve of the Proposed Amalgamation and that we had so voted in the
Shantung North American Joint Board. We also stated that it was evident from
the general attitude of the Peking Trustees that amalgamation was not desired
and was impracticable, and that therefore we did not press for 1t against the
obvious and expressed opinion and purpose of the majority of the Board. Not
wishing to have a divided vote on this vital matter, we asked to be excused frou
voting, The wording of the action (which was drafted prior to the mecting) in
my judgment does not fully reveal how rositive is the opinion of the Trustees
against the proposed organic unity, both in general and in particular. There
was an intimation that this negative action might be considered as rartly causec
by the action of the Shantung Joint Board, but the Chairman ignored this and de-
clared: "The Peking action shall stand on its own bottom,

The Pekxing Trustees, although definitely disinclined to amalgamation,
nevertheless plan to consider ways and means of some correlation of the fields
and functions of the two institutions. No radical steps are contemplated but
Possibly something constructive may ultimately eventuate. The assumption is
that proposals for such coordination will be worked out on the field and sent
back to the Home Boards for consideration and action,

The Peking Trustees have cabled to the Peking University reporting on
the situation. It would be well for you to confer as soon as rossible with
Peking University. Develoyments at Peking will continue, I presume, as planned
rrior to the propossd me amalgamation,

On the following day, May 11, 1922, I attempted to convey the situation
to you briefly by cablegram as indicated above.
vith
(c} The attitude of the Canadian Presbyterian Board, with which _the
Northern Presbyterian Board are the two American organizations cooperating in

the School of Arts and Science, is reported in Dr. R, P, Mackay's letter to me
of May 11, 1922

"Your letter of April 19th, enclosing Ninutcs of the Annual meeting
of the North American Joint Board of the Shantung Christian Universit,
received, and submitted to our Executiveo today. I have also read wit:
interest your owmn exposition of the situwation of April 22nd,
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The Exccutive still feels that the position taken by yourself and
friends in Shantung is the correct one, that the educational system
undertaken as our special department should be complete, and in order
to do that the Senior College work in education should be retained as
indispensable to the puryose in view.

I hore 1t will be possible in some way to reach an agreement as an ex-
ample to other centers, for no doubt the action taken by such great

institutions as the Shantung and Peking Universities will have influ-
ence elsewhere!

(d) Dr. Paul Vonroe, as Chairman of the North American Joint Board,

on April 10, 1922, wrote to me a brief letter on this matter, which you will
wish to sce, as followss

"Since our conference Friday I have read the pamphlet issued by Dre
Balme on the rroyosed union of Shantung University and Peking Universi
ty. Also the recommendations of the Educational Commission dealing
with these two institutions. There is nothing in either to which I
cannot most heartily subscribe., Both in China and here in this coun-
try I have received interpretations of the recommendations for the
Colleges which were different from those actually embodied in their

report, but I find nothing in the report which does not meet my heart-
lest approval.

It would seem well for us to act favorably upon these recommendations
provided they meet the approval of your Mission Board."”

(e) In a way it is regrettable that the first reccommendation of the
China Educational Commission to be considered in particular by Boards in the
home land has been dcemed inadvisable and is therefore declined. The incident
is espocially noticeable because the two institutions concerned are so conspic-
uously well known throughout China. As indicated in my previous letter, there
has been no little embarrassment felt at home from the apparently-precipitous
action of the two Universities' Field Boards of Managers in China upon recom-
mendations of the Commission which had not yet reported to the body which
constituted it and sent it out to investigate. I am blaming no one but the
rost mortem seems to show that the initial operation was performed at the
vrong place. However, had the first operation been verformed here in New York,

I believe that it would have been equally fatzlt You rejoin: "If eventually,
'”hy not n ower

4, Your letter of April 3rd covering your cablegram of that date
reached me on llay 8th. The doubts and questions of the Shan tung Missions and
Alumnl have now been answered and all thai the Alumni end Missions now have %o
do is to get behind their own instituticn with adequate support. The Unilversi
ty has a fine cause, a strong leader, a good staff, a wonderful equirment and
fairly good suprort: if it limits its objectives, is absolutely united in its
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campaign, has the cordial good will of the local missions and population and
restricts its front to what it can cover with some dagree of strength, it can-
not fail to reach its God-given objectives with satisfying success.

5a School of Education: Inasmuch as Peking University will doubt-~
less proceed with the develoyment of its own Department of Education, Shantung
University probably cannot expect from Peking University assistance in the
developuent at Shantung of such work, although temporary help from Dr. Gal®
and Mre Li would be very valuable and fully aprreciated. Shantung University
will need to proceed in the develorment of courses in teacher-training within
the resources that it may have available at any given time, including such
assistance as may be available from outside. It was this general idea that I
endeavored to convey by the sentence in the cablegram: "Shantung Christian
University proceed as opportunity offers Normal Training School." As you
know the two Joint Boards of the University earmestly desire to have the Sen-
ilor School of Arts and Science reorganized into what will practically be &
School of Education as quickly, as thoroughly and as efficiently as possible,
In this School, as in all departments of the University, Chinese leadership
and support should be given the very largest possible opportunity. The Insti-
tution must gear in with China. The training of Christian teachers seems to
the many friends of Shantung to be an outstanding, inevitable and eminently
desirable objective of the University, and the Home Boards will do everything
they consistently can to support your progress in this direction. The North
American Joint Board, while cordially indorsing vigorous teacher-training work
of Junior College and of Senior College grade, does not at this time approve
of post-graduate work in education, feeling that the undergraduate work is now
by far the most imrortant and is all that Shantung can probably handle for
some time to come, snd that possibly Peking or some other center may eventual-
ly prove to be a better place for the training of the few high-class supervis-
ors and educatioral specialists. The Board apnroves of such Boys! Middle
School (Lower and Higher) as the University can provide within its resources,
But the Board does not approve of an elementary, laboratory school, nor of any
provision at present for girls and women, except in Medicine. This position
is solely one of expedienrcy and not of rolicy.

6« Action by the Northern Presbvterian Board was taken at its meeting,
May 15th, in the following self-explanatory minute:

"On the question of amalgamation of Shantung University and Peking
University as proposed hy the China Education Commission, the Board
learned with interest, that, while the North American Joint Board of
the Shantung Christian University had given general approval to the
plan, the Peking University Trustees had voted that amalgamation was
inadvisable, proyosing instead a correlation of the work of the two
separate universities. Although analgamation is therefore impractic-
able, the Board expressed the hope that the two institutions may neve:-
theless be related by mutual agreement or affiliation so as to coorper-
ate for the largest uwsefulness of the higher educational program of
North China."
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7+ Conference of Middle School Representatives. Since writing the
above I have received your letter of April 18th reporting the receipt of my
first cablegram on the amalgamation proposal and enclosing the minutes of
the Conference of Middle School representatives in Tsinan, March 3lst and Ap=-
ril 1lst, 1922, with your covering comments. (a) The proposal for a Shantns
Board of Education with a full-time Secretary operating from the University =u
a base impresses me as worthy of very cordial suprort. Inasmuch as the progz::
was apparently drafted in anticipation of having the single and complete Schoo!
of Education of North China located at Shantung University, it will doubtless
have to be revamped to some extent in view of the changed prospect. It is
obvious that the success of the movement will very largely depend upon the com-
petence and general acceptability of the Secretary. I note that provision is
made for his office and travel. From what source does his salary come? (b)
As Yenching College will presumably not move any of its departments to Tsinan,
Normal training work for girls will have to be rostponed along with a Middle
School for girls. (¢) A4s indicated in my previous letter, the Board endorses
the position taken by the Conference that the training of teachers for elemen-
tary schools should not be conducted at the University, believing that this
work should be done elsewnere, (d) The proyosal for a University Summer
School for Teachers is sure to meet with hearty suprort from every quarter.
(e) As voted by the Executive Committee it seems advisable that all Mission
Mjddle School work for boys in Tsinanfu should be merged into the University
Middle School. It is very heartening to see the University thus planning to
link itself very closely and vitally in common service with the rest of the
missionary educational program of Shanturg and Honan.

Miscellaneous.

8. A_complete Copv of the University Budget for 1922-23 was received
from Mr. Cassat the middle of April. At the request of Mr, Roger Greene, we
struck off for him copies of the detailed budget of the School of Medicine.
Our hope is that the China Medical Board with these figures at hand may feel
free to take favorable action on the request for a continuation of their an-
nual grant of $33,000, Mexican. Your letter of April 18th brings the extreme-
ly unwelcome news of Vr. Cassat's illness and we trust that he will have a
speedy recovery.

9.+ gStaff of School of Medicina: I do not know exactly what new men
are desired on the staff of the School of Medlcine. Dr. Heimburger is in
touch with one or two dentists and Dr. Shields with an eye man, and another
man for eye, ear, nose and throat. There is also a highly qualified Laberatory
man, Dr. Des Brisay, whom Dr, Mackay of Toronto highly recommends. Will you
kindly keep us informead frequently and definitely as to just what new men are
desired on the University staff and how it is Yroposed to support them?

10, The Canadian Presbyterien Board rerorts as follows regarding
maintenance of the Librarv and maintenance of Missionary Residences: (Letter
from Dr. R. P, Mackay to me, May 11, 1922): ' o
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"Our Zxecutive regret to find itself umable to undertake the responsi=-
bility of the maintenance of the Library, much as we would like to do

SO0. Having provided the building, which all speak of as the finest on
the campus, it would be a privilege to maintain it. Whether that will
be possible sometime in the future I do not lmow, but in the meantime

our financial condition is almost desperatee.

The Executive is willing to make a grant of #80. Mex. annually toward
the maintenance of residences for our missionary representatives. We
have three such buildings, and shall accordingly be responsible for an
ammual grant of $120. gold."

1l1. Bulletin Number 24 arrived a few days ago. I will mail a copy to
each member of the Board along with a copy of this letter and enclosure. Please
send each Bulletin to Dr. Monroe, several coyies to Dr. Mackay.and Dr. Chester,
and about 20 copies to me as Secretary; I will furnish Board members not men=
tioned above.

I am fully aware how unsatisfactory are this letter and my previous
letters on the very important and intricate matter of amalgamation. I have en~-
deavored to represent faithfully and fairly the various issues involved and
trust that I have given you a clear and just impression of conditions at this
end of the line. Under serarate cover I am mailing you 30 copies of this let-
ter and of the enclosure.

With every good wish for the welfare of the University and with warmest
personal regards, I am

Very sincerely yours,
GECRGE T. SCCTT,

Secretary of the North American Joint Board,
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Ans’d _ @wakﬁ;_hpear Mr. Scott,

I have to acknowledge to-day the receipt
of your letter of April 22 to the Field Board of
llanagers, enclosing a copy of lMinutes of April 12,
and also personal letters of April 17 and 27, and
a corny of your letter to Dr. lioorshead, also dated
April 27, I am most grateful for all these papers
and for the long and careful statement which you
have sent us with reference to the action of the
Joint Board regarding the proposed scheme of amalgama-
tion with Peking. Since that time we have received
the cablegram of May 14, which I acknowledged in
my letter of May 23.

LETTER FROM DR. PAUL MONROE.

The same mail which brought your letters
also carried with it a most valuable letter from
Dr, Paul lonroe, dated May 2. I expect you have

already seen a copy of it. Dr, lMonroe makes it

quite clear that in stating his views on the subject

he is not necessarily following the opinion of the
N.American Joint Loard, but 1 doubt if we have received
any letter with reference to this whole question which
has been so striking or so influential as this letter
of Dr, lonroe.

I find it a little difficult at this present
stage to write you clearly with reference to the
situation that has been created by the action of the
Boards in New Zlork, and it will probably be better
to postpone any detailed consideration of that subject
until the FPield Board has had an opportunity of express-
ing themselves upon it at their forthcoming meetipg
on June 29, I will therefore content myself for the
present with a brief reference to one or two points
whiech you yourself raise.
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SCHOOL OF EDUCATION.

I think we are all thoroughly agreed
that in spite of the failure in the Amalgamation
Scheme, we should now go forward to convert our
School of Arts & Science, so far as is possible,
into a School of Education. I note that your
own feeling is specially in favour of the train-
ing of liddle School teachers, and whilst Dr,Monroe
eonsiders it would also be throughly proper am
valuable for us to develop the training of elementary
teachers { a course which you yourself deprecate)
he too would be prepared to see us concentrate for
the most part on the middle-school teachers' training.

iy own feeling with regard to element -
teacher training, as I mentioned before, Igffﬁigéx Anot
we ourselves should ever attempt to do such work
on any large scale, but that we should have just
sufficient in order to provide model training
ground for normal teachers., If this kind of work
is to be cut out, where are normal sghools which
the liissions are so anxious to develop themselves
- and which you yourselg comsider it is their
function to develop - to secure their own trained
teachers? A man who has received special
preparation for teaching in a Middle-Schoold is
not the man who ought to go into a liission Normal
School, where his general function will be the
training of elementary teachers. If this work
of elementary teacher training is as important as
¥rofessor lionroe and the Edueational Commission *
insist, 1t seems to me essential that the Universitges

should take a hand in the preparation of the necessary
staff.

I believe that you yourself, as I read your
; letter, would agree with this, but would advise our
¢ & | concentrating for the present our very meagre
~ | resources on the attempt to q%_ggg_pgggg_gj;ng;k,
well. That policy I need hardly say, has my most
Hearty support, and it was for that reason that
|1 was entirely prepared to see us commence to build
‘up the School of Education in the lower grasdes,
and only expanding into the more advanced work
as staff and funds permit it. I still think
myself that that was the right order, though
such a plan would have been entirely inadequate
until we had at least reached the stage of pre-
’paring firstclass middle-school teachers, for which
there is such a demand, and in the training of
which the University is essential.




RE¥, F.S. DRAXE.

You raise the question as to the work
of llr., Drake will be likely to do during his furlough
and the possibility of his spending part of the time
at Columbia.

Were it possible for us to allow him a furlough
of two years I think this suggestion should certainly
be pushed. I doubt whether it would be a wise use of
his time to split a twelve-months furlough between
two institutions in two different countries with some-
what different teacher-training methods. I am there-
fore advising that he plan to spend at least 12 months
in England, and if it should happen at the end of that
time that it were found possible to extend his furlough
longer, it would be, I think, of the greatest possible
advantaege for him to return via America and spend at
least six months at Columbia. In this connection it
must of course be remembered thgt Lr, Drake has hither-
to had no training whatever in normsl work, and therefore
needs as full a course as can be given him,

STUDENTS' FEES .

You refer more than once in your letter
to the question of students' tuition fees, and suggest
that these should bevery considerably raised. I cannot
but wonder whether in doing so you are guite aware
of the s uo L -
on this point. Every increase of tuition fees (and
tHEFE‘Hgg'EEen a steady development during the last
five years) has raised an outcry from the Shantung
Church, and in particular from the Shantung Presbyterian
lilssion, and we are constamntly receiving protests on
this point. Our present scale of fees was raised in
September last, and is to be again raised in September
1923, by which time the Arts & Science course will be
paying $40 annually for tuition, in addition, of cource,
to board and other expenses.

On this point, as I mentioned in a previous
letter, we are continually finding ourselves in a strait
between two policies which the home Board continually
stress, and which from the financial standpoint are

almost mg&gglgx incomgatible.

Although I have referred to it more than
once, I feel it is necessary onece agoin to lay this
clearly before you. If an institution of this kind
is to regard itself as catering for the needs of a
whole community, Christian and non-Christian, and is
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to give the best possible training for many walks

in 1life, most of which will provide luecrative

employment, there is no question whatever about the
possibility and the correctness of its charging high

fees, and expecting & large measure of support from

its alumni, and other interested Chinese friends.

That, as I need hardly remind you, is what is being

done by most of the Christian colleges in this country.
Their graduates to a large extent, become men of business,
employers of labour, or the holders of official rositions,
and because of that fact they are able in large measure

to help the institution which trained them.

If on the other hand, as has clearly been
the policy advocated by the North American and British
Joint Boards, this institution is to confine itself

strictly to the trgini of men for the work o e
Christian communI?g%_3gﬁ'7ET7Eﬁiff"f?ﬁ”ﬁ??ﬁ'&“géréﬁgb
School to0 Ine preparation of teschers, there is but
little use amr éxpecting Tarobtain large tuition fees
or any considerable measure of local support until
either the teaching profession is far better paid
than it is at present, or on the other hand, the
Christian Church is in g much stronger financial
position than it is just now. It is not as if the
Government were making large use of our gradustes

for well-paid teaching posts., Whatever may be said
as %o the advisability of their doing so, and however
clearly one may prove, as of course one can, that a
well-trained Christian student has a speecial contribu-
tion to make in a Government system of education, the
plain fact that we havé to face is that owing to %ke
nationalistic or other causes, the Chinese Government

at the present time is not making very large use of
men trained elsewhere than in its own colleges.

The liission Schools, as you must know,
are likewise not in a financial position to offer
their teachers large salaries, snd s School which
does not provide outlet in ot her professions, camot
Therefore expect to charge heavy tuition fees, or
to secure large gifts from the Chinese.

I wbuld ask you to lay these facts clearly
before the members of your Board, lest they shoulad
feel that we are unduly Resitant in the securing of
& larger measure of Chinese support. I think all of
us who are on the staff of this University are very
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deeply concerned on this vhole subject, and we
could hardly fail to be otherwise; for at present
the limitations of the budget of the School of
Arts & Science, in spite of the most generaus
appropriations which your own Board make to it,
constitute one of the most serious handicaps

with which we are confronted, This is particularly
the case when we come to the question of securing
highly qualified members of staff. I believe I
am right in saying that anyone of us would consent
to any kind of sacrifige if we could see this
institution securing se®é of the right kind of
Chinese leaders. But the whole guestion is a
financial one.

We are, as you know, undertaking
in £ gn in
during the nex months., If it
should be successful, the proceeds of it will

’certainly be devoted to the

X

{

mempers on our staff, but if gg should fail %o
Secure a large measure of sympathy, we are again
thrown back to the uwnfortunate position that

we have occupied during these past years. Y8u

can certainly rely upon our straining every nerve
at this end, but the more I think about it, the
more it seems obvious to me that if the policy

0f the institution is to be strictly limited

along the lines of preparing men for the Christian

amount of promotion work at the home TDbase as well

{community, we shall need to do am increasing

8s in Chinsg.

There is one daluse in your letter
which I find it a 1ittle dIfficult to understanad
and that is where you speak of "deeply deploring
the misunderstanding of the University which
exists in many quarters.” I am very sorry to
hear this suggestion, and do not know to what it
refers. You did mention in a previous letter
that the theological tendencies of the University
had been challenged in some quarters, and 1 hoped
Yhat that challenge had been taken up and the

} aprrehensions allayed. Are there any other

-misunderstandings which are also working against

us, and if so, is there anything which you would
advise us to do from this end to help the situation?
I shall be most grateful for any adviece that you can
give us in the matter.

404
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OPENING OF THE AUGUSTINE LIBRARY .

We had a delightful 1ittle ceremony here
last Wednesday, when our new Canadian unit was
opened by the Rev: A.E. ,Armstrong. The Governor,
eame the Commissioner ofr Education, and various
other important officials and friends were present,
and the whole ceremony passed off most happily.
The Library had been very nicely laid out and
arranged by Dr, Heeren, who has rendered invalusble
service in this direction, and everybody who inspected
it after the opening, congratulated us on this delight-
ful addition to our plant.

The one source of apprehension arose from
the news which we had just received, that the Canddisan
Frecbyterian liission Board did not see its way to
making any grant at present towards the maintenance
of the Library. This meant that we were faced
with the possibility of having to retwrn to temporary
quarters and close down the Library until the necessary
funds were available.

Mr, Armstrong, however, after meeting us
the following day, made suggestions which I hope
will render this unnecessary, though we are still
in a rather anxious situation about it.

GRADUATION CERELONY.

Our Graduation Exercises took place on
the same days as the opening of the Library, #Hine
Arts students in all receiving their diplomas.

This ceremony was also a very happy one, and passed
off very well indeed. Practically all of the new
graduates are going out into teaching work, and we
could easily have filled double the number of places
with t he aprlications that we had received.

PEKING WOMEN'S MEDICAL COLLEGE.

> We have just had a delightful visit from
liiss Hodge and Mrs Avann, Dr, Leonard, and Dr, Heath,
and spent the greater part of yesterdsy in conference
with them, on the subject of the Women's lledieal College.
Whilst being unable to commit their boardsto any
definite action, I think I can say without hesitation
that both HMiss Hodge and lirs Avann are entirely
committed to the Egce:iity»ofmqonserviaﬁgghgmgggky
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& School can no longer be maintsined i Peking,
and that probably the only alternative location
is Isinan. We went carefully into the question
of finance with them, and were able to shew that
by effecting economies and limiting in the first
Place the number of dormitories and staff residences
and the amount of extra ward accommodation
contemplated, the original sum that hsd been
suggested could be materially reduced.

I am personally hoping that it may be
found possible tp provide all thst may be necessary
in the way of additional 1land, dormitories,
residences, extension of out-patient department,
women's hospital and private pavillion, for a sum
of $100,000 to $150,000 Gold. If this could be
done, and if only we coul@ secure & grant from the
China lledical Board to Supplement such donations
a8 come direct from subscribers, it seems to me
that the matter ought not to be a difficult one
to arrange.

I enclose a copy of a Memorandum which
I prepared for our Conference yesterday, in which
I have attempted to marshal the chief facts, pointing
to the advisability of such a step. I was sorry
to hear that lirs Av does not expect to be back
in New York uniIT Tnext ril, for naturally it will
be most gegrettable if tEIs important question has
to be held up until then. It woula, however, be
better to defer it wmtil her arrival in the States
than risk having the whole matter turned down by
her Loard. o

JOINT ADUINISTHATION OFFICE IN NEW YORK.

FE 1 am very gratified to hear of the steps
that have been taken looking to the establishment
of & Joint administrative office for Shantung,
Nanking and Peking Universities. If this step
materialises, the need for our securing our own
P, ] nt will be all the more clamafit,
and in this connection I should Perhaps mention

U4c6
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to you in confidence that during these last few
weeks my thoughts have beer tncreasingly been
turned towards the suggestion that Mr, Cassat
should return to America for this purpose.
I must confess that I shrink from the very
suggestion of it; I valug so highly his executive
ability his en y and sight and his splendid
driving power, I hate to think of what it would
mean to us all, and particularly to self personally
if he were to be off the field for any length of time,
I kmow, of no-one however who could do this work as

| effectively at home, and I an quite sure that we shall
have to fgce the possibility of it seriously. I wonder
what you would think of such a suggestion? ,‘;

CABEEGRAL RE C.M.B.FUNDS .

Your welcome cablegram announcing that
the China liedical Board had agreed to continue
their appropriation for a further four years,
arrived in a somewhat mutilate& condition, but
after some delay we had it repeated and were
delighted to receive this information. We are
expecting a visit from Dr. Houghton and lr. Embree
some time to-day, and I hope to be able to thank
them in person. Tou have doubtless communicated
direct with lir, Greene on the subject.

I will not add more to-day, but with
kind regards and all good wishes,
Yours very Sincerely,

.\/Amnaz«._.

S

HB /FHM,

1 Enclosure, Statement relN.China Union Medical College
for Women. 4 e~
/
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June 27th, 1922.

Dr. Harold Balme
Shantung Christian University
Tsinan, Shantung, China

Dear Dr. Balme;

we are indebted to youk for your fine letter of May 23rd,
which I have studied through twice with great interest and which I
am now passing on to Dr. Brown.

we will be waiting with keen anticipatiom the aotion and
reports of the meefing of the Field Board of Managers the latter
part of June.

we hope 3inoerely that some method of mutually agreeable
cooperation can be worked out bstween the institutions on the prield
which will be acceptable to the Home Boards concernsd.

We also await with interest the report of the visit of
Miss Hodge and Mrs. Avann. I am glad that you have been fully aware
of the influeatial leadersni, of both of these women, and will there-

fore recognize the importance of their recommendations on women's
medical education in China.

will you be good encugh to write me quite fraikly your opinion
on the entire matter of Charter and Incorporation of the University,

which question is now thrown open again by the failure of the Amalga-
mation roposals.

Wwith kindest regards, 1 am

Very sincerely yiurs

S N
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OFFICE OF THE PRESIDENT Ju.!.y 3rd : 19 22 z

Dr.R.Fletcher lloorshead, |
Secretary British Joint Board, SCOTT REC'D
19 Purnival Street,

LONDON. E.C.4
i i AUG 7 1922

and CP1 |
Ans’d -

Rev.G.T.Scott,
156 Fifth Avenue,
NEW YORK.

iy dear Dr.lloorshead and lr.Scott,

The Field Board of llanagers met in session from June 29th
until the morning of July lst, and I am now enclosing you typed
copies of the minutes then passed. We were sorry to have neither
our Chsirman nor Vice-Chairman with us, lfr.Sparham veing prevent-
ed by urgent business, while Dr.Lowrie nas been obliged to resign
from iil-health. Ve are, however, glad indeed that we have such
excellent successors in the persons of our new Chairmen and Vice-
Cheirmen, Dr.Chang Po Ling and Bishop Arnold Scott, both of whom
were witn us at tnis meeting. We had an excelient attendance
of the Board, including all our Chinese members,with the exception
of Dr.Fong Sec who is on a visit in America, and the proceedings
were marked with the greatest unity and harmony.

In commenting upon the actions taken, I will foliow the
usual precedent and number my paragraphs in uccordance with the
numbers of the minutes.

No.348, REPRESENTATION OF LUTHERAN UNITED MISSION.

The Lutheran lission in China, as in America, has never ac-
cepted full responsibility for membership on tne Board, and a
letter was received from Professor Wold suggesting that his name
should in cousecuence be withdrawn. In the same letter Prof.
Wold also suggested tnat, on Dr.Brasfladt's return to China, he
would probably be invited to take up work in one of their vacant
mission hospitals ratner than return to Tsinan as they are faced
with a present emergency in meinteining their Medical lMission
staff. le are doing our utmost to urge that not onliy snould
Prof. VWold continue his membership of our Board, but that Dr.
Braafladt should also pe permitted to return to that sphere of
work for which he so peculiarly fitted, and in wanich he will be
able to take a share in the training of well-qualified Chinese
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Dr.R.F.Moorshead,
Rev.G.T.Scott, ' S.7.28,

doctors to whose services all mission hospitals must surely look
more and more for their future staffs.

No.352. REPORTS OF ADMINISTRATIVE OFFICERS.

I am enclosing with this letter a copy of all the reports
presented at the meeting of the I’ield Boasrd and which, I am sure,
you will wish to see. The most serious of all was necessarily
the report of the Treasurer. I confess it was a very unpleasant
/surprise to us all to learn that the accounts of the School of
Medicine and the Hospital showed so lLarge a deficit. There are
many reasons to account for this deficit fo which you will be
hearing from Mr.Cassat and Dr.Cochran, and steps are already on
foot to reduce it and to ensure, as far as possiole, that any such
adverse balance be avoided in the future. I will not therefore
express any further comment on tne matter except to say thnat I
regerd the balencing of our accounts as one of tae greatest poss-
ipke importance and a matter to which every attention must pe given.

No. 355, POLICY OF SCHOOL OF ARTS & SCIENCE.

(b) Vocational Direction. A long discussion took place with
reference to the proposal tnat the Senior College be reorganised
so as to concentrate its vocational direction upon Teacher-training,
omd Tt is oniy fair to state that this proposal, wailst commending
itself to the majority of those of us who are members of tne staff
of the University, does not meet with unanimous approval, either in
the Faculty of the School of Arts nor amongst the co-operating
missions, whilst the attitude of the Chinese in general and of the
alumi in particular could almost be descriped as hostile.

The position which is adopted by the minority of the Arts Fac-
ulty and in the Shantung Mission of the American Dregbyterian Missim

is one of sincere regret thal ‘the objective of & Sehool should be

S0 str%g};xwiigiigﬁtg To Leays~ro~pte¢€ for the Shantung man WA
wants to train nimselT for any other vocation than that of becoming
a teacher, The attitude of the Chinese goes much further tnan
this. They argue that too much emphnasis is being placed upon the
fact thot so large a percentage of former graduates have become
| teacuers: tnat this choice of vocation on their part has not been
f deliverate, but nes been due to the fact that the training which they
received did not really fit them for anytning else; and that if the
School is to succeed in securing the financial support of the alummi
and of the Chinese constituency in generasl it must fit men for other
and better-paid walks in 1life that that of the teacaing profession.

I have already alluded to tnis attitude on the part of the
Chinese in previous correspoudence. It certainiLy came out very
strongly on the Board, particularly when the question of the finan-
cial support of the School of Arts & Science was debated. I made
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a strong appeal for greater Chinese support, referring to what you
and otners had written on the subject and what we ourselves felt
very keenly in the matter. The answer whnich I received amounted
to thnis: that, iIf the members of the University were anxious to
develop Chinese support they must provide an education such as ap-
pealed to all types of the Chinese constituency. I am sure you
would nave been a 1little startled, in view of what you wrote recent-
ly on tne lowness of the students' fees, to hear Dr.Chang Po Ling
make a strong appeal for the abolition of fees altogetner in a new
reorganisation, using as his argument the acknowledged fact that in
the first class teachers' training colleges in Nanking and Peking
the CGovernment not merely provide their students' tuition but actuals
ly board and lodging in addition. I believe that we are doing the
correct thing in concentrating our limited resources at present
upon one definite vocation but we shall be living in & fool's para-
dise if we imagine that such a policy will also bring us much local
support. It is with that in view that, we you will notice, we
have avoided cnanging the name of tne School of Arts & Science or
slamming tune door against tne development of other vocational courses
in the future. I cannot over-empnhasise the importance of the
Caiuese attitude on this matter; in fact, I may say that there are
wo 1Lems whicn we nave regarded as of fundamentel impprtance in
our general policy to which our Chinese graduates and friends are
becoming increasingly opposed, the one being tnis decision to con-
centrate our vocational work in tne School of Arts & Science upon
Teacher-training, and the otner our time-honoured policy of using
lfandarin and llandarin alone as the medium of instruction, I feel
that the members of tne home Boards should pe asked to face both
tnese questions seriously for we fear that it is not possiple to
have it both ways. If we insist on these two points then we must
pe prepared to continue to finance tne Arts School from western
funds. If, on tne otner nand, the home Boards find it impossible
to contempliate such a programme and wish the Chinese to assume a
far larger financial responsivility, eitner by means of increased
students' fees or by a general subscription, tne Boards must bpe pre-
pared for a liveral re-interpretation of their policy on both these
matters.

(¢) Teacher-training and Middle School. You will notice that thne
action simply states that for tne present the main emphasis of the
proposed Teacher-training should oe directed towards the preparation
of well-qualified Ifiddle School tcachers. The position taken up by
the Field Board is in line with that recommended by the China Edu-
cational Commission and recently endorsed in a letter by Professor
lionroe, namely, thnat tne preparation of Elementary and of Middle
School teacners should be set witnin our scope. With regard to the
former, tne University thinks that its main work should not.be the-
preparation of Blementary teacners, which, in our Opinion, is
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essentially the function of the Mission Normal Schools. On the
other hand, we fail to see how these Mission Normal Schools can

be properly staffed uniess tne University undertake s to train their
teachers, nor do we see how these teachers can ever learn to train
Elementary teacners unless they see such men being trained under
model conditions. You will understand, therefore, that in suggest-
ing tne limitation of Peacher-training work in tne first instance

to the preparation of Middle School teachers, the Field Board does
not clcse the dooe to tne possipnility of doing something for Primary
teacners in the future sanould the way open,

This whole question of Teacher-training, nowever, is closely
linked with what is, in my mind, one of the outstanding difficulties
of the whole scheme, namely, tae ﬁ;nang;pgmggmggg§MQdel %&d%} _ﬁfbgg,
Our Chinese friends say that once suocn a school 18 established close
to the University there ought to be no difficulty in filling it with
students from the petter class famiiies in-thne e¢ity who should be
aple to pay thoroughly good fees and who should, in that way, afford
an invaluable link between the University and the city community.
That, however, in their opinion, is conditional on two tnings:- in
the first place, we must ve in a position to work and equip a suit-
abire scnool and to have it guite cLose to the University (they sare
empnatic in tneir opinion that the Fast Suburo premises would not
suit us even if tney were available, and tney also deprecate the use
of any of the University buildings for tnis purposej: in the second
place they maintain that such & scnool will need to maintain a high
standard of English if it is to attract this particular class and
4§ secure hign fees. This throws us back on the primary question as
to now sucn a school os to be erected,in the first nlace, and how
it is to be supported for the first few years untii it becomes well-
rooted in tne contfidence of the well-to-do families of Tsinan. We
snall make vigorous inquiries as to tne possipility of securing local
gifts but I do not pretend to pe very sanguine. It is one taning
to secure gifts for tne rebuilding on modern'. lines of a school which
has already dug itself in amongst these people;but it is an entirely
different gquestion when one is starting & new project which has yet
to win its way. In tnis connection I am anxious to know what help
you can hold out from home. Whilst tnis matter is from one point
of view essential to the University if we are to develop Teacher-
training work, on tne other hand it is primarily a problem of pro-
viding secondary education for one of the largest cities in North
Chine, As such, it seems to me that it is a matter of proper appeal
to tne Boards interested in secondary education in this area. One
at least of the British Boards would, I believe, be prepared to con-
sider the question of co-operating, both in the matter of providing
capital and essential buildings and also in the matter of maintenance.
(Can you hold out any hope of similar co-operation on the part of
North America? If not, I am afraid our Teacher-training work and
fiddle School may become rather remote.
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(d) Standard of English. We were subjected to guite an onslaught
from our alumni representatives on the question of our Low standard
of Engiish in the University; in faet, bota of them said very em-
phatically that they considered that tan was the chief cause of

the failure of our graduates to render financial assistance to the
University. The representatives of the missions upon the Board,
without exception, brought the same story from tneir respective
constituencies, wnlle Dr.Chang Po Ling and Dr.Cheng Ching Yi told

us very plainiy that,in our pralsewortny efforts to maintain Mandar-
in as the medium of instruction, we were risking the infiietion of

a positive injustice upon our students and graduates. It is cer-
tdllly a very serious question; the problem a8 I see it is how to

. maintedn the use of lMandarin as the general medium of instruction
with the objective of consideranly raised standards in the use of
English. I certainliy hope the day will:never come that we regard
Engiish as our medium of instruction and staff our University with
men and women who cennot explain thnemselves in tneir own particular
subject through Chinese. At the same time we must give very care-
ful heed to this complaint which has been levelled against our pres-
ent systam. Difficult as it is,I do not think it is impossibie to
preserve the place of lMandarin whilst greatly increasing the English
standard. At the same time, I do not pretend it is an easy matter
in its practical working. ,

(e) Girls' Middle School and Women's Dormitories. You will notice
that, in addition to the American Presbyterian lMission which brought
forward an appeal to us to open our doors to women students a year
ago, the Baptist Mission has now taken similar action, urging the

building of a girls' middle school and of.  women's dormitories as
soon as the necessary funds can be secured. Although this is a
serious problem, I do not regard it as & hopeless one. I believe
the Baptist llission in Englend waich, for some time past, has been
considering the building of & girls' middle school in Chowtsun, is
prepared to consider sympatnetically the unanimous recommendation
wnich has gone to it from its Shantung mission that such a school

pe located in Tsinan. If therefore other missions would co-operate
in this effort I feel nopeful that the Baptist Mission would throw
into such a scheme such financial support as tney would otherwise
have put into tneir girls' middle school. I feel hopeful also that,
before Long, we snall see the Women's lledical College coming to
Tsinen, and, in that case, the building of dormitories and other
suitabLe rooms for women students, and the providing of the necessary
chaperonage should ve easily solved. I confess that I feel in-
creasingly concerned about this matter. As one tninks of the oppor-
tunity which to-day awaits well-qualified Christian women in China,

I blush to thnink tnat a province with such a wonderful missionary
nistory as Shantung should still have no provision for the higher
education of women.

No,356. INVITATION TO MR.HAROLD SMITH.

You will be receiving from the American Presbyterian Mission,
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as well as from the Minutes of the Field Board the various suggest-
ions with regard to the future of Mr.Harold Smith. The Board felt
that for such & middle school as is contemplated in Tsinan, a school
with a strong English department and one that would make a fine
appeal to the gentry of this city, Mr.Harold Smith's experience in
Chefoo would be simply invaiuable: in fact, I do not know af anyone
who could make a success of our proposed school in the way that he
could. One cannot help but feel also that there may be a strange
providence in the fact that just at the very time when we shall be
needing, or, at least, we hope we shall be needing, such a man to
orgenise the scnool, Mr.Smith nimself will be at liberty. I ifeel
tnerefore, in view of these facts, a greater boldness in pressing
this appeal upon your attendsion. We shall, of course, be corres-
ponding with Mr.Smith on the matter and he will be hearing of the
similar appeal that he should take up Elementary Normal work in
Weihsien. The choice of location will, I presume, rest largely
upon nimself, but, in the event of him considering this call to
Tsiman, I do earnestly trust that the means may be found to forward
it. You will, of course, notice from the llinutes that an attempt

is to be made to see if a competent Chinese principal can be secured.
Even if we succeed in finding such & man, I pelieve Mr.Smith will be
essential to the success of the school.

N Z R RERSTANATTON B MR.FRAN¥K KW
No.359 . RESIGNATION OF lMR.FRANK KWOH.

You will, I know, share the keen disappointment which we have
all felt in the resignation of lir.XKwoh just two months after cables
were received from New York and London endorsing his nomination.

It is one of those sad cases which stiii occur from time to time in
wnich & popular and well-loved Chinese colleague seems t0 crumple up
in face of the constant pin-pricks of criticism, on tne one hand,

and of a more or less attractive way out, on the other. Before Mr.
Kwon's name was seriously considered (I understand it was Prof.Monroe
who first suggested nim as possioie Dean) the fact tnat he would be
elevated above otner Chinese members of Faculty witn whom he had pre-
viously been on a level was seriously debated and the gquestion arose
a8 to whether ne would be avie to stand the possiple jealousy and
criticism which such elevation might provoke. Those who had watch-
ed him clesely during tne last two years felt hopeful thnat this would
be tne case. I am, however, told by sune of his intimate friends
that he never quite realised the extent to which he would be subject-
ed to tinis form of criticism. When, therefore, an old friend of

his was appointed tne new lfinister of Communications and, as I am
informed, made Mr.Kwon & tempting ofrer of & post in connection with
the Peking-Hankow Railway, the temptation to find an wasy way out of
his difficulties was too much for him. I must confess that to me
personally it is one of the keenest disappointments which I have had
here and I feel a deep sense of loss at tne departure from tais in-
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stitution of one wno has been my closest and best Chinese friend.

I feel, however, thnat at all costs this failure must not be allowed
to put pack tne clock. The committee wnich has been formed to look
for a new dean will certainly not look for one amongst the western
forces untii we have explored every possipnility of securing a com-
petent Chinese and I am quite confident tnat we snall get one,
Meanwnile, I trust that the action of the Board in asking me to as-
sume tne duties of thne Acting Deanship will evoke your sincere sSym-
pathy, opoth for the unfortunate individual wno is entirely inexper-
ienced and ungqualified for such & post and the still more unfortunate
Faculty who will suffer from his blunders!

No.362. RESIGNATION OF MR.,DAVID YANG.

lr.Yang's resignation is anotner disappointment to us although
we have seen it coming for some weeks past. He, as you may know,
was lMr.Harkness' chief agsistant and a man who, before then, had done
excellent work with Mr.Corbett. Unfortunately his methods of teach-
ing have rendered him extremely unpopular witn tne students, and,
altnough possessing an excellent kmnowledge of Physics, he has not
succeeded in eliciting their interest in tne subject, nor their con-
fidence in him as a teacher. This resulted in a very unhappy state
of tnings wnich has eeen going on throughout tne term and wnich has
now had this uwnfortunate outcome. Altnough Mr.Yang is leaving us
he will not, I trust, be lost to tne service of Christian education.

Nos,.366,367, 368, NVITATIONS TO THEOLOGICAL TEACHERS.

Fne Bepartmental Committee of the School of Theology has issued
taree invitations bo possiole new members of the School of Theology.
Ir.g&lagg is, of course, well known to you, wnd I am told that we
have g0od hope of securing his services. I do not xnow him person-
ally altnough I hear good accounts of the work he has hitherto been
doing. I am hoping that we shall find that not only is he an earnest
Christian worker and good teacher but that he also possesses thorough-

ly good scholarship. le have, of course, lost out very heavily in
tnis direction by losin: Dr.Hayes and Dr.Bruce from the Theological
School and I feel that that School is seriously needing the addition
of more men who can add weight in that direction.

Of the two Chinese wno have becen invited, llr.Pgao was trained in
England and is doing a remarkable piece of work in one of the indepeni-
ent caurches in Peking, whilst Mr.Yeh, who received his education in
America, is at present working with Mr.Fitch in Haugchow,

lr.MacRae is in touch with the Scoteh and Irish llissions in Man-
churia in tne hope that they also may co-operate in our Theological
School and appoint representatives to the staff, At present,as you
probably xmow, they run a school in lMfukden on thne staff of which, how-
ever, there are,oniy two missionaries, botin of them very senior in

years.,
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I believe that tne lManchurian Missions would welcome some large
expansion of their educational policy and, although Tsinan is in.
one respect further from Manchuria than Peking, in all otner respects
we are far more closely allied, lManchuria being to & great extent
populated by the surplus from tais PTOVIICE wfde

No,370, NAMING OF UNIVERSITY BUILDINGS.

I am sure that our unanimous proposal to perpetuate the honoured
name of Dr.Calvin Mateer in comnection witn one of our Science build-
ings will commend itseli to you. Directiy I heard from Mr.Cassat
that no individual donor had given more than one-third of the gost of
erecting the Physics Building, I felt tnat we ought to name that
after Dr.Mateer, The Field Board neartily took up the proposal and
we are now waiting for lirs.lMateer's permisdion. The committee is to
make similar recommendations for the Chemistry Building since Mr,
Edward Harknews, to our great regret, has refused to allow his name
to be associated witn it.

mrETTMm

No.371(b). TRANSFER OF ENDOWMENT FUND.

The recommendation of the Finance & Property Committee that we
should ask the North American Joint Board to transfer the sum of
G.:; 15,000 to Tsinan for the purchase of land will strike you as some-
thing quite unprecedented and, on the surface, unjustified. There
are, however, some very serious cuestions connected with the matter
wnich I should like to lay before you and would ask you to be so good
as to present to the Joint Board,

e are, at tne present time, facing a ceritical situation in the
metter of Land purchase. Apart from those portions of the Univer-
sity campus which are set aside for general University buildings
(dormitories, Y.M.C.A., etec.,) we now oniy possess three vacant lots
for residénces or other necessary extensions and eacn of the three
is ear-marked by one of the co-operating missions for the erection
of a house. feenwhiie the inevitapbie tThing nas happened: the value
of lLand is incressing oy leaps and bounds. e used to purcnase on
the University campus at $600 llex. an English acre. Our Last plot,
that for the University chapel, had to be purchnased at the price of
3600, It is true that we must necessarily launch a financial cam-
paign in the neer future and that one of the first charges of such a
campaign will have to be the question of land, but if we are to wait
until tnat time not oniy will houses, ete., which we wre urgently
needing at tne Lreseut time’be neld up but we snall emphatically have
to pay an even steeper price tnan we would NOW. It ig theSe facts

wiiich, in tne opinion of tne Board, justify us in taking so unpreced-
ented a step as to ask thne North American Joint Board to consider the
possibility of transferiing part of their endowment fund from New
York to Tsinan and investing it in land which would, of course, be
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held in the name of the American Joint Board or of the Ameriesan
Presbyterisn lMission, Such land could be bought from time to time,
as 1t comes into the market,at a moderately reasonable figure and

it would, of ecourse, be sold to the co-operating missions or to the
Tunds sevured for the erection of such further buildings as may be
needed from time to time. lMeanwhile it would actually pay us to
forego tnhat »roportion of tne interest which we are now receiving
from tnis erddowment should the land be unproductive for two or three
years.

No.371l(c). FUNDS FOR BUILDING A.P.M.RESIDENCES.

This action also you may regard as somewhat revolutionary but
here azain I tnink the facts upon which this recommendstion is based
are deserving of very serious consideration.

I do not need to remind you again of the extreme emparassment
in wihich the representatives of thne American Prespyterian Mission
on our University staff are at present placed owing to the faect tnat
the American Presoyterian Mission only possesses six houses for a
quota of tnirteen men or women, at ieast ten of whom will be on the
field tanis autum. A recent action .of your Board has made cenerous
provision for tnose wno are houseless, so far as rental allowance is
concerned, but, alas, it does not entirely relieve us of the embarass-
ment, tne fact veing that suitaole Chinese houges are almost imposs-
inle to rent and that even when they can be procured they need a
large and almost unjustifiable outlay before they can be made habit-
apnle. Under tnese circumstances tne question has arisen as to
fwhetner it would not be far sounder finance for us to endeavour to

secure a loan from one of tne big banks with which we do business and
utilise it for tne purpose of erecting new houses, the interest on
Such a loan to pe paid from the rent allowance made by your Board
and the capital to pe refunded imnediately you are in a position to
make appropriations for residences'. Of course such a scheme is de-
pendent upon a condition which may prove impossiole of realisation,
namely that we snould find the bani willing to lend us money at such
a rate of interest as woulLd be covered by The rental allowance for
the particular individual who would occupy the house. The only
action therefore which the Field Board has taken is to instruet Mr.
{Cassat to make full inquiries in tais direction, and, in the event
\0of being offered such terms, to communicate with the Presbyterian
‘Mission Board on the subject.

No.3573. BOARD OF CHRISTIAN EDUCATION.

In a letter recently to hand from you, whilst approving of the
proposal to estaplisn a Board of Christian Education for Shantung,
you raise the question as to tue salary of the suggested Educational
Secretary. I should say, in replying to that question, that had we
Ssecured tne man wno was being thought of it was hoped that the Baard
to wnich he belonged would be willing to lend nim to this wider ser-
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vice and support him in that capacity. Notaing will, however, be
dme in this metter until the Board of Christian Education is organ-
ised as I hope it may find it possiple to be during the coming au-
tum., I feel sure that there is a very iarge scope for such a Board
in tanis province tnough I am equally sure that it will never function
effectively without tpe presence of & whole-time secretary wno is
abie to keep constant contact witn the schools all over tne province.

No.,375, PROIMOTIONAL CAITPAIGN.

I nave now come to the last action wiaich was taken by the Field
Board and which, you will recognise is a very serious one, It was
with a keen sense of wnat it would mean to lir.and lirs.fassat them-
selves and to the institution of whicn he is so indispensable a
member that tne Field Board placed itself on record in asking the
Presbyterian Mission Board to release lir.Cassat for Promotion Work
in North Americs. I find it difficult to write on this subject my-
self for, althougn I felt bound to propose it in the Field Boerd,

I do not mind confessing that I sarink from all that it involves.
llr.Cassat's remarkable executive ability, financial acumen and tire-
less energy render him simply invaluable and,were it not for the
deep conviction which I hold as to the utter necessity of our having
such & man for promotion work in North America, I do not think I
could face the sacrifice which it will mean to us at tnis end. We
nave, as you will notice, left open any question of date. That was
done for two reasons: in the first place, we need to find out your
ovnn opinion and that -of the Presbyterian lMission Board, and to as-
certain whether tne Joint Board would be willing to provide the
negessaxy guarantee fund for initial expenses: in the second place,
we felt that Some latiryde MmusSt be Left to the administrative offi-
cers to decide when they could spare Mr.Cassat. Viewing the matter
at this distance and with the possibility of & reconsideration of
the question at a later date, it has seemed to me that if he is to
undertake this campaign we ought to be prepared to Yrelease him by
about Novembér, with a prospect of his being engaged on this special
work for at least two years, possibly three.

The matter of ;x.ﬁxugg.aues not, of course, present the same
diificulties at tanigend but, as we see it, it is equally urgent
from the point of view of pusaing forward our Promotion Campaign in
Ingland. The sad events whicn ied up to Dr.Bruce's severance with
the University have not in tne siightest degree damped his enthu-
siasm and Love for tais University, and although many acttractive
offers have already oeei made to him, he 8till cherishes the thought
of serving tne University in the home Land. His forceful person-
ality and driving power, coupled with the new prestige which his
recent nonour has given nim snould make nim invaluable for this pur-
pose, and I do earnestly nope that the British Joint Board may see
their way to make it possiole for him to engage in this work.
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This letter is already sufficiently long and I will not there-
fore go into other matters oput will confine them to a separate sheet.

With warmest regards,
Believe me,
Yours very sincerely,
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July I8th 198, SECRETARIES

Ans'd ——

The Joint Pinancial Committee,
Methodist Episcopal Mission,
Shanghai.

Gentlemen:

On various occasions during the past five years
I have taken the liberty of addressing your Mission on the
question of co-operation in the School of Medicine of this
University, and as I understand that a joint meeting of
the financial committees of your China Conferences is to be
held in Shanghai on the 26th instant, I am again venturing
to ask your serious consideration of this question.

Ever since the actions of the Council on Medieal
Education and of the Executive Committee of the China Medical
Missionary Association in I915-16, urging all missions
interested in the development of high-grade Mandarin medical
eduocation in North,Central and East Chinsa (apart from
Manchuria) to concentrate their forces in the building up
of the Union School at Tsinan, we have made repeated approach-
e8 to your Mission, and have invariably met with a kind
and sympathetic response. HNot only has your Shantung Mission
strongly recommended co-operation for several years past,
but I understand that your North Chinas Conference, and the
special quadranial Conference held in Peking in 19I19-20,
have also endorsed the rrcommendation. This proposition has
been still further strengthened by the following facts:

I. That our School of Medicine is now amalgamated with
the Medical Department of the University of Nanking,
in which your Miesion previomsly co-operated;

2. That our School of Medicine is the only imstitution
offering modern medical instruotion in Mandarin,
under missionary auspices, in a huge territory, in
which your Mission is carrying on most important
educational and medical work;

3. That students from your schools already attend our
University, and graduates of our Sohool of Medicine
have gone as assistants to your hospitals in Taian,
Kiukiang, Changli etc, in some instances carrying
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have gone as assistants to your hospitals ia Taian,
Kiukiang, Changli ete, in some instances carrying
on the whole work of such hospitale during the
absence of a foreign physioian;

4, That the School of Medicine is receiving repeated re-
quests for further assistance of this same nature
from the physicians attached to your hospitals.

Meanwhile, in spite of large developments and
valuable co-operation, the position of our School of Medi-
oine today is in some respects more precarious than it has
been at any time during the past six years., The China
Medical Board, to whose generous finanecial grantes we owe
much of our extension, has hovw reduced the amomwnt of our
annual subsidy to Mex,$3%3,000, and has given us notice that
even this grant is made conditionally upon our seouring,
from interested missions, the aupport of those foreign
members 0f staff hitherto maintained from the C,M,B.grant.
Their subsidy ie only made for four years, after which it
will either automatically cease or be annually diminished.
Thus, at the very time when the work of our Medieal Sehool
is becoming inc easingly recognised by missions all over
China; when an increasingnumber of well-prepared students
are seeking admission; when the dearth of foreigh xhyni-
cians, and the urgent need for trained Chinese leaders,
alike point to the necessity of saecur & large number of
Christian Chinese physicians; snd when the Educational Com-
mission, in their recent report, give emphatic endorsement
to the paramount need of strengthening, and ensuring the
suogess, of the School of MNedicine;- 3::: at such a time
as that we find ourselves in serious or of being ocom-
pelled to retrench, owing to laok of the necessary support.

These faots embolden me to quoal to your Committee
to take definite action, in order to translate into some
conorete ast of co-operation the kind resclutions already
passed by your various conferences and missions during the
last three or four years.

The proposals which I would beg to lay before you
are two-fold:

In the first flace I want to ask your Committee to

consider the possibility of assuming finaneiasl rosgonaibility
for two highly-trained and well-qualified nurses, the Misses
Berth and Bffie Dinkelacked, toth of whom are members of

our own Methodist Church, and both of whom have hitherto

een supported on the staff of our School of Medioine and
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hospital out of the China Medical Beard funds. As I have
oned abeve, the terms of the continuanse of the
C.M,B, subsidy ?onn at the redused scele) demand that we .
secure migsion suppert for those foreign members hitherto
14 out of C,M.B. money, We cannot secure their suppert
m the two large nissions oo rating in this Univer-
3ity (the American Presbyterian th and English Baptist),
for they are al porting respectively thirteen and
twelve members of the staff of the Universiiy. May we not
appeal to yowr Commitiee to take this practical step,
thereby ensuring your own represeatation in the Institution,
and at the same time helping us in a serious orisis?

In the eeocond place, I would appeal to you to
include in your budget the support and residence of at
least one medical professor on the staff of our sohool,
together with a sum of not less than Mex.$2£,000 towards
the annual upkeep of the school,

In laying these requests before you may I sssure
you that we are not unmindful of the serious finaneoial
position in which your mission, with others, is now
placed, and of the essential importance of regarding with
clogest sorutiny all new appeals for financial assistanoce.
At the same time I would remind you that in a sense this
is no new appeal, but is rather in the nature of a request
that you would continue at Tsinan the co-operation in
medical education whiech you have already previously taken

6t Nenking, and the need for which is even more urgent
today than then, owing to the increased demands for
well trained Chinese leaders.

Belleve me to remain, Gentlemen,

Yours sinecerely,

President, S.C,U,
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Encl: Letter to Joint Pinancial
Committee, Meth.Epis,.Mission.

Rev.George T.Scott,
156 Fifth Avenue,
New York, U.S.A.

Ky dear Mr Scott:

Yeaterday's mall brought me your kind letter of
June 27th, and also & copy of your letter of June 29th to
ir Donald Parker, the latter reminding me that I have not
sent you the details for which you will naturally be looking
in explanation of our action in cabling Lr Parker to proceed
to China and take up his three-years contract as Librarian.
There are one or two other matters also upon which you
will probably be anxious for recent information.

I. Augustine Library. In my letter of June I3th, a copy of
which was sent to Dr;ﬁgbrshead, I intimated that at the time
of the opening of the new Augustine Library we greatly feared
that the inability of the Canadian Presbyterian Board to
grant us the expected appropriation towards the Library would
compel us to cancel the proposed contract with Mr Parker,
and postpone all use of the new building until the necessary
funds were forthcoming., This step would have been most re-
grettable, not merely from the standpoint of the University
but also from that of the Chureh and congregation who had
made us this generous gift, and the Rev.A.E.Armstrong, who
was with us at the time of the Opening, felt that any such
inaction must, i1f possible, be prevented., We spent a morning
in conference with him on the subject, and he authorized
the sending of a special appeal to the congregetion of the
Augustine Presbyterian Church, Winnepeg, asking them to be
responsible for the minimum sum required during the next
eighteen months for the travel and support of Mr Parker
and the maintenance of the Library. Should this appeal fail,
lr Armstrong advised us that we might meet these expenses
temporarily out of the balance remaining on the Library
Building Fund, and promised that in that event the repayment
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of this advance should be included in an appeal for capital
expenditure which his Board expect to launch within the next
two or three years. With this understanding, which was in-
corporated in a Memorandum which I prepared after the Con-
ference, I cabled to lr Parker to proceed to China, his ~
travel both ways, and salary at the rate of Mex.$IIO0 per
month, being met from our Library fund.

lMr Armstrong did not wish any official action
taken in this matter, beyond such steps as I have indicated
above, and I have therefore not referred to this matter in
my official correspondence. It is only right, however, that
you and Dr Moorshead should be in possession of this informa-
tion, and should know how these liabilities are to be covered,

Mr MacRae returns to Canada next year, and Mr Arm-
strong is quite confident that the Board will be able to take
over this yearly charge from I924,- in fact there is every
reason to believe that the congregation of the Augustine
Chureh will make itself responsible for this annual sum. I
hope therefore that should we be compelled to follow MNr Arm-
strong's suggestion, and utilise part of the balance on the
Building Pund for the present, such necessity will cease
after eighteen months at most, in which case the sum advanced
will not be a large onse,

2. Medical School Deficit., I am glad to be able to report
to you that the deflicit on last year's account for the Medical
School and Hospital has already been reduced from $9,075,72
to a sum less than $2,000. This excellent result has been due
to the prompt and energetic action taken by Dr Cochran end
his faculty, and has been brought about partly by the recovery
of overdue medical bills and subscriptions (including $3,000
from the Provincial Assembly), partly by a transfer to the
ledieal School Property Account of certain items wrongly in-
cluded on the Current Account, and partly by a financial drive
amongst officials and gentry and the foreign firms, This drive
is still going on, and those engaged in it are hoping that by
this means the deficit will gradually be entirely extinguished.
I shall cable you and Dr Moorshead within the next fortnight,
to inform you as to the exact state of the finances,

Whilst I am sure you will a%ree that the Nedical

Faculty are to be warmly commended on the way in which they
have dealt with this situation, it is only fair to point out
that the existence of such a shortage reveals very clearly

the inadequacy of the present budget, now that the C.M.B.
grant has been so much reduced. The whole budget for next
year has had to be overhauled by & special Finance Committee,
in the light of the facts mm exposed by last year's statement
of accounts, and this revision shows that in spite of the most
unsparing use of the Economy Axe, we shall pro ably have an
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excess of expenditure over receipts in our Medical School and
Hospital accounts of some $7,000. Part of this will, it is
confidently hoped, be met by & similar financial drive next
spring, but we have been obliged, very regretfullg, to cover
the remainder by putting up our whole sosale of patients' fees
in the out-patien dispensary and hospital. I am personally
very sorry for this, as our fees were fairly high already,
and seeing that our hospital exists largely for the sake of
the Medical School, I do not feel that we are justified in
meking heavy charges. There is however no option for us,
unless we secure wider support, both from the missions and
from the local constituency.

In this connection you may be interested to see
& copy of a letter which I have Jjust addressed to the joint
financial committees of the various Methodist Conferences,
which have just been meeting in Shanghai. Bishop Birney has
kindly promised to give his support to my appeal, though in
view of the serious "cuts" with which the Methodist Mission
is threatened, I do not know whether anything will be done at
present,

It 1s however increasingly plain to me that if this
Medical School (and the Hogpital which forms an easential, but
by no means inexpensive, portion of it) is to be successful,
the Missions which co-operate in it and which believe in it
ought to be prepared to shift from that unfortunate "minimum
datum line" upon which so many of them are still resting.
The excellent financial report which Mr Casssat has just got
out shows very clearly that apart altogether from foreign
salaries, the lMedical School and Hospital are costing us
some $90,000 Mex to run annually. (This includes $5,000 for
foreign salaries unpaid by the missions to which the be%gng).
Towards that $90,000 we raise something like $I0,00071n ($30,000)
China,- not a bad proportion, I think. That still leaves
$60,000 to be found, towards which a minimum-basis contribution
of 91,000 goes a very little way. The Education Commission's
Report makes this abundantly clear, just as they stress the
urgent need of placing this School on a solid foundation
before attempting to launch others. I should indeed be grateful

. for anything you could do to strengthen our financial

position, and relieve us of a very heavy burden.

3. Deanship of Arts & Science School., The Nominating Com-
mittee appointed by the last Field Board meeting, to select
a sultable Dean for the Arts & Science School, has unanimously
recommended Dr Li Tien-lu of Peking, Dr Ii is a Shantung
man, a Nethodist, who after taking his ordinary education at
Peking University, was sent to America, where he took a course
[1n Education at Columbia, and secured the Ph.,D degree, Since
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his return to Chinag he has been engaged at the large Methodist
Middle School in Peking (the Peking Academy), of which he hae
been Principal for the last few years. There, by his scholarship,
his spiritual influence, executive ability and great success

in cultivating local self-support he has had a distinguished
record, while at the same time he is one of the chief leaders

in the Methodist Church.

I am in communication with Dr ILi, and very much hope
that he will see his way to afecept this nomination. Should
this be the case, I am quite confident that the whole Field
Board will endorse the nomination, and earnestly hope that
the British and American Joint Boards will show the Bame
readiness to do so as they did in the case of Mr Kwoh., In
this connection, however, I must confess that I am in somewhat
of a difficulty. Should the Field Board agree to invite Dr ILi,
and he be willing to come, it would of course, from every point
. of view, be to our mutual advantage for him to start his new
duties with the new term, on Sept.7th next, Unfortunately
there is not any possibility of our getting this information
to you by letter, and receiving your reply, by that time. On
the other hand I hgrdly like to presume upon your agreement,
even though this is a case in which I cannot imagine the Home
Boards vetoing the unanimous nomination of a Chinese Dean by
the Pield Board. I should like to have your advice as to
what should be done in such cases. Our present system of
control divided between three continents is certainly somewhat
slow and cumbrous in working on occasions like this.

4{:Charte- and Incorporation, You ask for my frank opinion
with reference to the question of a Charter and Incorporation
for the University. I heve already expressed that oprinion on
more than one occasion to Dr Moorshead. It is just this, that
seeing it is quite impossible for us to secure such a charter
from the Chinese authorities, we ought without further delay
1to follow up the unanimous recommendation of the Field Board
tof Sept.I92I (Minute 283), that an application for a charter be
addressed to the Regents of New York, We have spent a long
tire in the endeavour to secure a British charter, and our
efforts have so far proved fruitless, Meanwhile, we are losing
ground every year by our failure to confer recognised degrees.
I have written to Dr Moorshead within the last week, appealing
hin to secure definite action along some such line from the
British Joint Board.

The question of incorporation is, to my mind, of
equal importance. I have given careful thought and attention »
to the suggested NMemorandum of Jr0perty Holding (the only other
alternative to incorporation), but it seemg. to me that it will
always break down through the failure of ﬁﬁ’“ﬁoard to be able
to promise to compensate other Boards for their expenditure,
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in the event of their wishing to withdraw from union. A Univer-
sity of this character is too big to be treated on any such
lines. Somehow or other, we must get beyond the federal

idea, and develop a corporate mind, if these big union enter-
prises are to succeed, and for that purpose I see nothing
suitable short of incorporation. Anything less than that
tends to emphasize the separatist origin of the component
elements; as Schultz used wittily to remark, it savours too,
much of “matrimony with a view to the possibility of divorce,
and is for that reason all the more likely to lead to ultimate
separation.

I appreciate that this is a delicate matter, and one
upon which we must be careful not to make the co-operating
missions apprehensive or nervous, At the same time, union
effort in mission work has had so long and successful a
history by this time that we surely ought to be able by now
to carry it to its logical issue in a matter of this kind.
Cannot we look to the co-operating missions to show such con-
fidence in one another, and in their individual representa-
tives, as to justify the incorporating of an institution of
this kind under a Board of Trustees? And I should like to see
that Board comprise not merely American, Canadian and English
trustees, but also some representatives of this great Chinese
nation whose co-operation and support we are more and more
seeking to cultivatelj

With kind regards,
Yours very sincerely,
e
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Just & brief word yegerding a matter censeming whioh you have deen
hearing from the Shantumg University and om which [ have been asked % reply
as soom as possidle.

?he 7ield Board of Henagers has, &8 you imow, Asimd that Dr. Jruce amd
» Cassat bo released for full time prometional werk em behalf of the University
Great Britain ani Americs respectively, eash, I unierstamd, to have his
eontinned Wy his dememimational Misaieon Beard and the inisial expenses
& te e unierwritten by the réspactive Joint Beards. The deeision
erim BDoard regarding iir. Cassas's retnrn % America will prebebly
desision of your Board regarding Dr. Brmos. The Preshyterian
on having its missionaries ea special fwlonghs raising
are doing it now with anything dnt warn sncouragement frem
our sister Rritiash Board releases A misasiensry in Brisaia
ouwr Joimt Uniwversity, the Presbyterismn Soaxd wuld, I am
& certain responsidbility te 4o likewime.

Noreover, (and you will wnderstani the spirit in which I refer to a

matter which is eften drought up Ny these met especially friendly to Shantung
University) the disparity detween the fimansial investaents in the Dstitutienm Wy

lieve the Amriesa Beards wuld de yelustamt S0

campaign en the western secter without

seetor. Alse the Preshyteriam Beard has

of this ene Imstituiion that the Bean

to present te 1ts comstitusmay the grewing

which are pisiful ani almost hemeless pavpers eeupared t» Shamtung.

As seon a8 I hear fyem you yeganii
tampdiately put the ppesition up to the
ouwr deaision W the fleld.

The telephome Just ealls me eut of $he offiee Nor &
Stevens reoenily retwasd freom Peking, %0 I mmst elese. With

TS -NMP Very sinserely yours,




g

President Hareld Balme, /
Ere Panl C, Cassat,

Shantung Christiasn University,
*sinsn, Shentung, Chins.

Deay Dr. BPalme and Nr, Caseat:

Just & brief note to sokmewledge the receipt
letters as follows: Dr. Balme's letters (1)
dun regarding Nerth Chine Maiom MNedieal
the Rimutes of the Ainmwal Meeting eof
and ¥pr, Cassat’s (1) of July éth amd (2}
swmoriszed statemsnt.

I haws stulled these letteors

s
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August 29th, 1922.

Dr. Barold Balme
Shantung Clhristian Univeraity
Tsinan, Shantung, Calna

Dear Dr. Balme:

On August 19th, I received your cablegram stating (1) that the
Board of lanagers unanimously nominated Dr. Li Tien Im as Dean of the
Sohodl of Arts and Soience, asking for reply oy cablegrum, and (2) that
the deficit of the Medical Sohool has been cleared off.

we immediately sent a circular letter to the members of the
Forth American Joint Board,who were tov ascattered to be ocalled for a
meeting, asking for their replies by mail. Very few replies have as yot
reached meé, but such aa have come have been entirely favorable, and in view
of the faot that there will doubtless be no queation as to Dr. Li's entire
suitablility for this imoortant post, and in view of the need of sending
word immediately to the Field before the opening of ths Fall Term, I am

todsy cabling the oordial indorsement of ths North Amarican Joint 3oard as
tollows,

BAldE
TSLHAN

AHHYDARG1G GNEXCEKWER GUORPOACLP

*Shantung Christian University, Advisory Cuommittee, hsartily approves
the appointment of Dean. Congratulate you on your success conoerning
deficit.

Sc0tt."

Heaedless t0 say, we are very ha py to know that the Field Board of
Managers uas discovered such an aocceptable aud evidently competent peraon
for the Dean of the Arts Coullegs and we pray for his full suocess in every
way. I am writing him a personul note of welcome a3 he unéertakes his task.

I understand that you had the assurance of his willingness to acocept the
203t if it were offered him.
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ro‘Dr.' Harold Balme . August 29th, 1922.

We are very happy to learn that the Mediocal School deficit has
been defrayed and rejoice with you in this happy event. we are fully aware
of the great difficulty in trying to carry forward the great work you are
doing with such a meager budget and are glad that the campaign for funds on
the Pield has been so largely fruitful. The Home Boards are gratified
that the Field Administrators are determined to conduot the institutioms
without deficits. Tie restrictions of such a course are much less to be
feared than are the grave dangers resulting frem over-expenditure.

Yesterday, I received your letter of July 28th, enclosing a copy
of your letter to the Joint Pinancial Committee of the Methodist Episcopal
Mission. I trust t.at the fimancial sujport of the Litrary becomes avail-
able in the way which you have outlined. On the matter of Charter and
Incorporation, we will doubtless be hearing in the mot gistant future from
the British Joint Board. Thank you for expressing so frankly amd clearly
your point of view on this very important matter.

This morning, ws received thirty ocopies of the University esulletin
No. 28 which we are at once sending out to the members of the North American
Joint 3oard.

without doubt there will be a meeting of the North American Joint
Board in the early Fall, after which I shall be writing to yom and Dr. Moorshead
in full. JFrom the last of June until the middle of Septembeyr, it is practically
impoasivle to hold a satisfactory meeting of any rep-esentative Board in New
York City.

Special Appropriation for the support of Miss Margaret wilson; On
August 16th, 6 1922 the Presbyterian 3oard made a speocial appropriation in
the following self-explanatory action.

"A special appropriation of §260. Goid was made toward the support of
Kiss Margaret wilson, hantung Cihristian University, Shantung Missiom,
tils sum having been received fov this purpose as a sscvnd payment oa
& thres year ovbsoription fria the Estate of Samuel P. Harbisem,

Pittsburgh, Pa.”
with warmest regards, 1 am

Yery sinoerely yours
T et

GT8/JJ

Copy to Dr. R. Fletocher Moorshead
Copy to Mr. Paul Cassat.
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